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Social-standard disclosures  
(GRI 400)
Boliden generates value by having top-quality operations, processes and products.  
Employees who are skilled, committed, and who accept personal responsibility are  
crucial. Boliden offer its employees a safe and inspiring work environment. By acting 
responsibly towards neighbors, business partners, and other stakeholders, Boliden 
can maintain a good reputation as a metals company and employer. 

Accidents Boliden’s target is to have zero accidents resulting in absence from work every month by 2018

Sick Leave The sick leave rate shall not exceed 3.0% by 2018

Gender Equality Women shall comprise at least 20% of the workforce by 2018

Boliden’s social targets 2014 – 2018 

The performance is presented in the Annual and Sustainability Reports.

Social Performance 2018 

Occupational Health and Safety Zero accidents (LTI)

Gender Equality Target 2020: at least 20% proportion of females in total work force

Sick Leave Sick leave rate below 4.0%

Group Direction beyond 2019 
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Employment
Boliden considers the ability to recruit, develop, and retain com-
petent employees as a prerequisite for its success. It is important 
to achieve a balance between the company’s capabilities and 
commitments. This means having the right skills in the right 
place, at the right time. The employees are our best ambassadors 
when it comes to attracting new employees to join the company. 
Another prerequisite for successfully attracting and retaining 
good employees is that Boliden offers a work environment that 
balances work and leisure time. Good health is not only positive 
for the individual but also for Boliden’s success. 

The company’s talent pool, and the skills and knowledge 
possessed by Boliden’s employees are vital if Boliden is to achieve 
its strategic and operational objectives. By identifying impor-
tant future competence challenges, employees and managers are 
 afforded the opportunity to develop skills in line with Boliden’s 
strategic goals. 

Work on competence development and recruitment is also based 
on the Group’s strategic goals of contributing to diversity and 
increased equality. Operating in a male-dominated industry, in 
regions with limited recruitment bases and keen competition for 
engineers with specialist training is a challenge.

Health and Safety
Occupational health & safety is Boliden’s most important issue as 
it involves the safety and, ultimately, the lives of Boliden’s employ-
ees and contractors, and the materiality is obvious in a work envi-
ronment with inherent risks. Employment, Labor/Management 
Relations, Training & Education, Diversity & Equal Opportu-
nity, and Equal Remuneration are material topics as they impact 
Boliden’s ability to attract, retain, and develop people.

Boliden faces major retirements, competes for a scarce supply of 
relevant competences, and is located in rural areas – the ability to 
offer a work environment dominated by foresight, development, 
and employee care is crucial to the business. Supplier assessment 
for sound and safe labor practices is material to Boliden’s ambi-
tion to be the sustainable first link in the metal’s value chain. 

Training and education
Keeping all employees updated with regard to technological, 
functional, and leadership skills is essential to Boliden’s perform-
ance. Every employee should be able to influence his or her own 
development and Boliden should provide resources and opportu-
nities to make sure that employees have the right skills to perform 
their work tasks in a safe and efficient way at all times. Boliden 
considers training and education as material topics and has a 
number of internal programs for career and skill development.

Diversity and equal opportunity
Diversity leads to dynamism, creativity, and, ultimately, to greater 
profitability. Boliden works to ensure its workforce is made up of 
people with different backgrounds, ages, and experiences. 

401–403 Management Approach Social

Rights of indigenous peoples
Operations in northern Sweden and northern Finland are in 
the reindeer-herding areas. Boliden promotes open dialogue 
and long-term cooperation with Sami communities in order to 
 mitigate the negative impacts of its mining activities on local 
people and the environment.

Resettlement and closure planning
Boliden’s operations involve land use for mining, industrial 
areas, and ponds for use as tailings and clarification ponds. 
 Conservation and reclamation of mining areas which reach the 
end of their production lifespan is, therefore, part of Boliden’s 
operations and responsibilities.

Supplier social and environmental assessment
In line with its values to constantly improve and take respons-
ibility for its entire value chain, Boliden works together with its 
suppliers and customers to be a responsible and credible business 
partner.

Society
The majority of topics deemed to be material with regard to 
society concern Boliden’s relationship with external stakeholders, 
and are at the core of Boliden’s ambition both to promote sustain-
ability in the industry and to be the sustainable first link in the 
metal’s value chain. 

They may also have a significant impact on perceptions of 
Boliden and play a key role with regard to Boliden’s license 
to operate and ability to develop its business. These topics are 
local communities, anti-corruption, anti-competitive behavior, 
compliance, and resettlement. Industrial operations change the 
landscape and closure planning is, accordingly, an additional 
important factor for consideration during the licensing process. 

Social Grievance Mechanisms 
Effective grievance mechanisms play an important role in reme-
diating impacts for labor practices. All Boliden employees can file 
grievances via managers, HR functions or union representatives. 
Anonymous grievances can also be filed via Boliden’s whistle 
blower function, which can be accessed by all employees via the 
intranet, ensuring that they are protected against any form of 
reprisals. Any grievances filed via these channels are to be dealt 
with swiftly and according to standardized procedures. 
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Material Topic: Employment

 401–1   New employee hires and employee turnover
Boliden aims to have a diverse workforce in all of its operations. 
Boliden has instituted a policy aimed at facilitating its goal of 

2016 2017 2018

Number % Number % Number %

Group Total 515 9 449 8 483 8

< 30 years 202 39 163 36 181 37

30–50 years 237 46 238 53 260 54

> 50 years 76 15 48 11 42 9

Men 429 83 333 74 376 78

Women 86 17 116 26 107 22

Sweden 270 52 312 69 284 59

Norway 24 5 13 3 20 4

Finland 213 41 113 25 162 34

Ireland 7 1 10 2 16 3

Other countries 1 0.2 1 0.2 1 0.2

2016 2017 2018

Number % Number % Number %

Group Total 324 6 323 6 381 7

< 30 years 64 20 39 12 45 12

30–50 years 93 29 119 37 171 45

> 50 years 167 52 165 51 165 43

Men 273 84 268 83 307 81

Women 51 16 55 17 74 19

Sweden 147 5 185 6 245 8

Norway 26 8 14 5 14 5

Finland 126 8 108 7 97 6

Ireland 24 4 15 3 24 4

Other countries 1 8 1 8 1 9

Total number and rate of new permanent employee hires by age group, gender and region

Total number and rate of employee turnover by age group, gender and region

 female employees constituting 20% of the total workforce by 
2020.

 401–2   Benefits provided to full-time employees that are  
 not provided to temporary or part-time employees 
Boliden offers a comprehensive and competitive package of 
market- rate salaries, benefits, and bonuses.

Profit-sharing program
The profit-sharing program for all employees: a profit share is 
payable when the return on capital employed reaches 8%. The 
maximum profit share of SEK 30,000/full-time employee is 
 payable when the return on capital employed reaches 18%.

Significant locations of operations
While the benefits offered by Boliden are similar at all Boliden 
operations, they are not identical due to legislative differences 
between the different countries. Examples of these differences 

include parental leave, parental pay, and opportunities for work-
ing shorter hours during the early childhood years. In Sweden, 
Ireland, and Norway, for example, Boliden provides compen-
sation for employees on parental leave as a complement to the 
compensation from the social security systems in these countries. 
In Finland, all compensation for employees on parental leave is 
paid exclusively by the social security system. 

Below is a description of the benefits offered to our employees 
by significant locations of operations, defined as the countries 
where our production facilities are located. 

Finland
Boliden’s employees in Finland have valid contracts of em-
ployment regulating their salaries and other general working 
conditions. Furthermore, all employees, including temporary 
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workers and those working part time, receive benefits in addition 
to those included in the collective agreements and individual 
employment contracts. These benefits are health care, employers’ 
liability insurance (statutory), travel insurance (only for working 
trips), leisure time accident insurance, sports insurance (in special 
cases), insurance against treatment injury (statutory), group life 
assurance (statutory), employment pension insurance (statutory), 
workmen’s compensation insurance, and maternity/paternity 
leave. All employees benefit from the various leisure and health-
care activities provided by the company. 

Ireland
Boliden’s employees in Ireland are paid salaries and allowances as 
well as shift premiums as outlined in collective agreements and/
or individual employment contracts. Employees are, furthermore, 
entitled to the following benefits: life assurance, health insurance 
(subsidized or fully paid), access to company healthcare, disa-
bility coverage (white-collar employees only), pension, bonuses, 
retirement provision, maternity/paternity leave, annual leave 
and public holidays, and the reimbursement of travel and other 
work-related expenses. 

These benefits are provided to all full-time and part-time 
 employees (sometimes proportionately) as well as to employees 
who are on a fixed-term contract. Summer students and tempo-
rary employees on very short-term contracts, however, are not 
entitled to all of the above benefits.

Norway
Boliden’s employees in Norway have valid contracts of em-
ployment regulating their salaries and other general working 
conditions. Employees are, furthermore, entitled to the following 
benefits: life assurance, travel insurance (official company jour-
neys), health insurance (fully paid), disability coverage, defined 
contribution of 5 or 8% from base salary, and a defined benefit 
of 70% (incl. state pension) of salary between 62 and 67 years 
of age, optional loans for consumer goods (max. NOK 30,000), 
 maternity/paternity leave (10% paid by company), annual leave 
and public holidays, and reimbursement of travel and other 
related expenses. 

The benefits do not differ between full-time and part-time 
employees. Temporary workers, however, are not entitled to 
 consumer-goods loans or to company pensions. Temporary 
workers on short-term contracts (e.g. summer students) are only 
entitled to life assurance, travel insurance (official company jour-
neys), and disability coverage. 

Sweden
Boliden’s employees in Sweden have valid contracts of 
 employment regulating their salaries and other general working 
conditions. 

All employees, including temporary workers and part-time 
workers, also have benefits in addition to those included in the 
collective agreements and individual employment contracts. All 
permanent employees in Sweden (including part-time workers) 
are entitled to the following benefits: life assurance, health insur-
ance and disability/invalidity coverage, healthcare fund, dental 
care, parental-leave agreements, retirement provision, company 
profit-sharing scheme, and company bonus schemes. All employ-
ees are, furthermore, included in the various leisure and health-
care activities arranged at the different units. 

Temporary workers receive the following benefits: life insur-
ance, health insurance, and disability/invalidity coverage. The 
level of all these benefits is higher than that stipulated in national 
legislation.

In addition, Boliden offers one free counselling session before 
retirement to all white-collar employees in Sweden.

 MM4   Number of strikes and lockouts exceeding  
 one week’s duration, by country
During 2018 Boliden did not experience any strikes or lockouts 
exceeding one week’s duration. Boliden enjoys good relations 
with the different unions and there is, from Boliden’s perspective, 
a mutual trust. Boliden supports active cooperation between 
employers and employees and their respective representatives 
in every area of shared interest. For a number of years now, the 
Group has had an agreement with trade union organizations with 
regard to union-related cooperation at all levels within the Group.

The employees have three representatives on Boliden’s Board 
of Directors. Boliden also has a Works Council comprising 
employee representatives from all of the countries in which 
Boliden operates. At a local level, employee representatives/union 
representatives sit on a number of different councils relating to 
employee management, production planning, and health and 
safety, etc. 

The frequency of dialogue ensures a constant flow of relevant 
information, enabling the unions to understand how Boliden 
is performing and promoting a two-way dialogue on strategic 
matters.
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Material Topic: Occupational Health and Safety

 403–1    Occupational health and safety management  
 system
All Boliden units have occupational health&safety management 
systems in line with OHSAS 18001:2007, which is currently 
being upgraded to ISO 45001:2018.

 403–2    Hazard identification, risk assessment,  
 and incident investigation 
All units have procedures for risk assessments, hazard identifi-
cation, incident reporting, and safety inspections. Boliden also 
promotes initiatives designed to involve employees on a more 
informal basis by encouraging them to submit suggestions for 
health and safety improvements. Risk assessment is a require-
ment of ISO 45001:2018 and the certified Boliden units are 
 consequently audited internally and externally on their risk 
assessments processes and performance. 

Some parts of Boliden’s workplaces involve a risk of exposure to 
lead which could lead to lead poisoning. Illness is preventable by 
avoiding exposure to lead and Boliden continuously measures its 
employees’ lead levels in order to assure their health.

 403–3    Occupational health services 
All Boliden employees have access to occupational health services 
in form of internal and external facilities. 

Workplaces are regularly checked with regard to exposure, ergo-
nomics, air quality, noise, and vibrations as part of Boliden’s occu-
pational hygiene monitoring programs. The results are  analyzed, 
actions taken when called for, and reported to the authorities. 
Employees are screened regularly via the occupational health ser-
vices provided at the workplace to ensure that each individual is fit 
to perform his or her assigned duties. Any sign of illness that could 
be associated with work is documented and reported.

 403–4    Worker participation, consultation and  
 communication on occupational health and safety 
In 2018, an agreement was reached on the frequency and organi-
zation of Boliden’s Top Management meetings with union repre-
sentatives. The new agreement is based on the European Workers’ 
Council Directive and the meeting rate is now 4 per year. Worker 
participation, consultation and communication on occupational 
health and safety is also a requirement of ISO 45001:2018.

Boliden has also developed additional Group Safety Stand-
ards which emphasize daily H&S pulse meetings with worker 
participation. Boliden has health and safety committees at all 
work places where more than fifty employees are working on a 
regular basis. More than 95% of the workforce is represented by 
the health and safety committees. The health and safety commit-
tees identify potential hazards, evaluate these potential hazards, 
recommend corrective actions, and follow up on implemented 
recommendations. The health and safety committees hold regular 
meetings and carry out workplace inspections. The commit-
tee members are also available to receive worker concerns and 
recommendations, to discuss problems, and to provide input into 
existing and proposed health and safety programs.

Boliden conducts biannual safety culture surveys where all 
5,800 employees are provided with an opportunity to assess both 

leadership and colleagues safety priority. This is a key activity as 
part of the workers’ participation program designed to improve 
H&S even further.

 403–5    Worker training on occupational health and safety
Worker training in occupational health and safety is a require-
ment of ISO 45001:2018. Boliden holds annual BeSafe days 
where all workers are given an opportunity to participate in 
various form of H&S training. There are also many formal H&S 
training courses conducted yearly on such subjects as evacuation, 
fire prevention, first aid and working at height. All operations 
also regularly provide safety training for all employees (the term 
employee also includes, here, any form of supervised worker who 
is not a contractor) according to a fixed schedule, with a view to 
improving knowledge and awareness and to providing constant 
reminders of the importance of working safely.

The working environment in Boliden has the highest priority 
and the group has a zero vision for accidents. A strong safety cul-
ture, coupled with proactive risk work, will help Boliden achieve 
success. In 2018, more than 115 Boliden managers attended 
a Safety Leadership Masterclass. A second level, bottom-up 
training package is now scheduled at many units for 2019. This is 
expected to create an even stronger safety culture in the future.

 403–6    Promotion of worker health
Boliden has a zero-harm philosophy with regards to accidents 
at work. The goal for each unit is zero accidents every month. 
Low absentee rates and low injury rates can generally be linked 
to positive trends in staff morale and productivity. Boliden has a 
 responsibility to create structures, procedures, and other cond-
itions for a safe working environment. Equipment, instructions, 
risk assessments, incident reporting, safety audits, and inspec-
tions all help safeguard the individual’s safety. Boliden continu-
ously invests in safer machinery and equipment. Whatever the 
efforts that are put into systems and techniques, however, they 
will not be sufficient without decisive action on the part of each 
individual in the form of his or her own behavior. Every indi-
vidual must take responsibility and devote time to considering 
and following the routines essential to accident avoidance. The 
principle of ‘safety first at all times’ must be clearly established in 
every employee’s mind. Promotion of worker health is a require-
ment of ISO 45001:2018, Workers’ health is also an important 
topic during the annual BeSAfe Days.

The number of lost time injuries decreased by 18% in 2018 
compared to 2017. BA Smelters reported a 37% reduction, 
which is an extraordinary achievement in the industry. This is 
due to the continued focus on leadership commitment, pre-
ventive risk management, and better employee involvement in 
 health&safety-related activities. Other important activities which 
have contributed to the positive results are increased knowledge 
of how to handle organizational and social work-environment 
challenges such as stress, unhealthy workloads, and the need for a 
good work-life balance. 

The sick leave rate was stable 2018. The focus has been on 
increasing managers’ involvement in the prevention and rehabil-
itation of ill health during the year. Boliden is reviewing both its 
rehabilitation work and the potential for finding alternative work 
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that can be performed by employees who are partly injured or 
have temporarily impaired health. Short- and long-term absence 
has been monitored, as of 2015, in order to identify the reasons 
for variations in sick leave between operations. Every operation 
has an activity program designed to promote employees’ health. 
Boliden’s systematic health and wellness work is based on preven-
tion as well as rehabilitation. A large number of the preventative 
activities managed by the units focus on identifying lifestyle 
and environmental factors that may have a negative impact on 
the level of diseases for some employees. Employees are encour-
aged to keep fit and to participate in various sporting activities. 
Anti-smoking and healthy eating campaigns are carried out on an 
ongoing basis.

 403–7    Prevention and mitigation of occupational health  
 and safety impacts directly linked by business  
 relationships
Prevention and mitigation of occupational health and safety im-
pacts directly linked by business relationships is a requirement of 
ISO 45001:2018. Boliden has well-established routines to engage 
suppliers and contractors in the H&S work, whereby contractors 
are encouraged to participate in daily pulse meetings covering 
H&S.

 403–8    Workers covered by an occupational health  
 and safety management system
All employees working in Boliden’s 11 units.

 403–9    Work-related injuries
The number of accidents leading to absence from work (LTI) 
decreased by 18% in 2018 from 6.3 to 5.1 per one million hours 
worked. In 2018, 30 (47) accidents resulting in absence from 
work were reported at Boliden’s units by Boliden employees. The 
number of accidents resulting in absence from work, including 
contractors, was 77 (94). The number of work days of absence due 
to accidents among Boliden’s employees was 475 (1,268).

The number of reported occupational diseases or data on 
absenteeism connected to occupational diseases is not included 
in our reporting since it can take several years before a reported 
occupational disease is finally accepted or not accepted as an 
occupational disease by the authorities. The absence is, however, 
included in the ordinary sick leave percentage.

LTI Frequency1) Boliden employees

2016 2017 2018

Sweden 7.3 3.5 3.3

Norway 5.4 2.0 0.0

Finland 8.1 8.5 3.5

Ireland 1.9 4.8 2.8

Group 6.7 5.0 3.1

LTI Frequency1) Boliden contractors

2016 2017 2018

Sweden 11.3 9.0 7.3

Norway 8.1 0.0 0.0

Finland 11.7 10.9 11.7

Ireland 0.0 2.4 8.3

Group 10.3 8.7 8.6

LTI Frequency1) employees and contractors

2016 2017 2018

Sweden 8.5 5.5 4.7

Norway 6.3 1.3 0.0

Finland 9.5 9.5 6.7

Ireland 1.4 4.1 4.5

Group 7.9 6.3 5.1

Lost day rate 1) Boliden employees
Lost days due to injury per 1,000,000 working hours

Work days 2016 2017 2018

Sweden 99 51 28

Norway 118 253 0

Finland 184 237 53

Ireland 525 226 163

Group 172 135 49

Sick leave rate 1) Boliden employees

Percentage 2016 2017 2018

Sweden 4.5 4.5 4.3

Norway 4.7 7.5 7.2

Finland 4.5 4.6 4.5

Ireland 3.4 3.5 4.2

Group 4.4 4.5 4.5

1)  The LTI frequency is calculated per one million working hours and includes all 
injuries that have caused one day’s absence or more from work after the day 
of the injury. To calculate the injury rate (IR) and lost day rate according to GRI, 
divide the frequency/rate stated above by five. The number of days’ absence 
for contractors is not reported as there are no reliable data available. The sick 
leave rate is the total number of hours’ absence due to injury or disease 
divided by the total number of scheduled working hours. Boliden currently lacks 
the ability to monitor sick leave for contractors working for several clients 
(other than Boliden)

Work-related fatalities are very rare within Boliden.

Work-related fatalities employees and contractors

Percentage 2016 2017 2018

Employees 0 0 0

Contractors 0 0 0

Total 0 0 0

 403–10    Work-related ill health 
Work-related ill health can include acute, recurring, and chronic 
health problems caused or aggravated by work conditions or 
practices. This data is followed up on unit level. There is a plan to 
follow up this data on Group level starting 2019.
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 403–3    Percentage of employees receiving a regular  
 performance and career development reviews 
Boliden’s target is for 100% of its employees to receive an annual 
performance appraisal and career-development review.

Boliden has a competence and personnel-planning tool in order 
to attract new qualified personnel, to develop and integrate new 
personnel, and to develop and retain those currently employed. 
The tool is used across the Group to improve the development of 
performance management, competence planning, and succes-
sion planning. One of the purposes of the tool is to improve the 
quality of follow-up work on the development reviews and to 
expand the potential for such work, as the tool enables managers 
and employees to document development reviews and to follow 
up on goals and development plans, and it also highlights their 
competence and expresses their desire to advance. 

In 2014, a recruitment module was introduced in the tool. 
It provides managers with support for compiling recruitment 
profiles, ranking applicants by qualification, documenting 
interviews, compiling assessments, and ensuring that every new 
employee is given a good introduction. 

As of 2018, the system is used for performance reviews for 
all white-collar employees in the Boliden Group. The system is 
not used for the Performance reviews carried out for blue-collar 
employees. 

 404–1    Average hours of training per employee 
Boliden’s approach is to facilitate skill development during 
regular working hours. The responsibility for the organization 
and following up of the ‘on-the-job’ training lies with the line 
management. Boliden has not set the average number of hours of 
training targets for different job categories – it is the individual 
needs that determine the methods and quantity of the training 
activities. 

Percentage of employees receiving regular performance 
and career development reviews by gender and employee 
category 

2016 2017 2018

Group Total 77 82 81

Men 76 81 80

Women 83 87 86

White-collar 76 87 83

Blue -collar 72 75 75

New Identity an Access Management system
In 2018 started a new pre-study with the aim of introducing an 
Identity and Access Management System for the Boliden Group. 
The project addresses the problem of the lack of a common global 
HR data system. People and organizational data are currently 
managed in four separate and national pay-roll systems. One of 
the benefits of an Identity and Access Management System is that 
it should enable a common maintenance methodology for HR 
master data, thereby not only ensuring information availability 
and quality, but also simplifying HR data administration.

Material Topic: Training and Education

Average hours of training per employee by gender  
and by employer category

Category 2016 2017 2018

Men 16.5 17.8 19.6

Women 15.5 16.9 20.6

White-collar 20.1 23.2 21.5

Blue -collar 14.4 14.8 18.6

Total 16.3 17.7 19.6
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Material Topic: Diversity and Equal Opportunity

 405–1    Diversity of governance bodies and employees 
Diversity contributes to sustainability, dynamics, creativity and 
better results. Boliden strives to have employees with different 
backgrounds, age and experience. One challenge is to attract 
female employees into a traditional male-dominated industry. 
Boliden’s goal is for 20 % of all employees to be women at the end 

of 2020 calculated as FTE. In 2018, the share was 18.2% (17.6). 
Notably, the proportion of women at management level, among 
Boliden’s so-called top-100, was 24% (23 ), which is higher than 
average. 3 (3) of Boliden’s 11 mines and smelters are led by women 
who are also members of the group management.

2016 2017 2018

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Total number 11 5 503 11 5 588 11 5 599

Women, % 36 20 16 36 20 15 50 20 14

Men, % 64 80 84 64 80 85 50 80 86

< 30 years, % 0 0 5 0 0 4 0 0 4

30–50 years, % 9 40 58 9 40 59 18 0 59

> 50 years, % 91 60 37 91 60 37 82 100 37

Percentage of individuals within the organization’s governance bodies in the diversity categories,gender and age group

Percentage of total number of employees per employee 
category and diversity categories,gender and age 

Employees 2016 2017 2018

Total number 5,719 5,921 6,029

Blue-collar, % 67 66 65

White-collar, % 33 34 35

Women, % 18 18 19

Men, % 82 82 81

<30 years, % 15 16 16

30–50 years, % 51 51 51

>50 years, % 34 33 33

Diversity contributes to dynamism, creativity, and ultimately 
better results. Boliden strives to have employees with different 
backgrounds, ages, and experiences. Boliden does have employees 
who come from minority groups, but does not register this out of 
concern for individual privacy.
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Material Topic: Non-Discrimination

Material Topic: Rights of Indigenous People

 406–1    Incidents of discrimination and corrective  
 actions taken
Boliden’s commitment to diversity is clearly stated in Boliden’s 
Diversity Policy, which is a part of Boliden’s Management 
 Manual. Boliden and its employees shall:
• Refrain from all forms of discrimination and harassment on 

the basis of gender, ethnicity, age, disability, religion, sexual 
orientation, or any other factor.

• Always focus on the person’s competence, and disregard topics 
such as gender, ethnicity, age, disability, sexual orientation, or 
other circumstances.

• Strive to ensure that Boliden is perceived as an equal oppor-
tunity employer in every respect described above.

• Support employees in their ambition to achieve a healthy work-
life balance.

• Forcefully act against and counter any incidences of discrimi-
nation or harassment.

 MM5    Operation in or adjacent to indigenous peoples’  
 territories
In northern Scandinavia the Sami as an indigenous people has 
a traditional land use right over large areas – Sapmi. All types 
of operations that use land in these areas – from exploration to 
rehabilitation – are accordingly places where Boliden’s interests 
overlap with those of the Sami. Boliden conducts exploration 
work in these areas.

Three of Boliden’s mining areas (27%) (the Boliden Area, 
the Aitik mine, and the Kevitsa mine)are also located in Sapmi. 
Consultations are continuous and ongoing with the affected Sami 
villages regarding exploration, operations, project development 
and rehabilitation. Agreements on cooperation, development and 
compensation are generally in place between Boliden and the 
Sami villages.

Examples of development projects together with the Sami:
“Porokello” – a warning system for traffic to avoid accidents, 

used in Finland and at the Kevitsa mine. Boliden, the Sami 
 villages in the Boliden Area, and the local contractor, Renfors 
 Åkeri, have jointly agreed to trial the system. The target is to 
reduce the number of accidents and improve safety for drivers, 
reindeer herders and, of course, the reindeer. Another project in-
volves the re-establisment of lichens – Pilot tests have been set up 
in Boliden and Aitik in partnership with the Swedish University 
of Agricultural Sciences

The Diversity Policy states that if an incident of discrimination 
or harassment should occur, the employee affected shall initially 
raise the matter with his or her manager and secondarily, with 
the company’s human resources function, or through the whistle 
blower function (accessible via the intranet and Boliden’s external 
website). 

10 incidents of discrimination were reported to Boliden during 
2018 through the formal grievance mechanisms or the whistle 
blower function and all incidents were addressed and closed 
during the reporting period. 

 MM6    Number and description of significant disputes  
 relating to land use, customary rights of local  
 communities and Indigenous Peoples
A successful business has to be based on local support and 
understanding. Boliden has a long history in the areas in which it 
operates. The strategy is to act responsibly and to build trust with 
local stakeholders to get the social license to continue operations. 
With an open dialogue and cooperation with local communities, 
the company is able to find solutions that are beneficial to both 
sides and mitigate negative consequences. Since different types of 
interest overlap we have to respect different opinions, but Boliden 
has been able to avoid significant disputes.

 MM7    The extent to which grievance mechanisms were  
 used to resolve disputes relating to land use,  
 customary rights of local communities,  
 and indigenous peoples
Boliden’s business is based on the strategy of responsible mining 
and minimizing of impact on other interests, the environment, 
society, reindeer herding etc. The strategy for conducting mining 
activities in parallel with other interests is characterized by early, 
proactive and continuous dialogues, as well as voluntary commit-
ments and business agreements with stakeholders. Boliden strives 
to reach agreements through good cooperation – based on respect 
and understanding of other interests and stakeholders.
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Material Topic: Local Communities

 413–1&2    Operations with local community engagement,  
 impact assessments, and development  
 programs
Boliden is a mature company and local community-involvement 
activities exist at all main locations. Good social relations are im-
portant to Boliden, both for the current business operations and 
for our new projects – everything from prospecting to finishing. 
Boliden maintains a continuous dialogue with the stakeholders 
and conducts several consultation processes each year where 
the public and various business owners are invited to attend and 
 submit their views. Ensuring that the consultation process works 
well is essential for designing activities and projects in the best 
possible way and giving everyone the opportunity to express 
their views. As part of this, Boliden is working on developing the 
process and introducing new ways of working such as a careful 
analysis of those involved, and the consultations are then adapted 
to best capture individual groups’ views and ideas. Active and in-
teractive ways of working also capture the interest in a better way. 
The civil dialogue regarding Gillervattnet and the Boliden Area’s 
original breakthrough is one example of a developed consultation 
process carried out during the year. During the consultation pro-
cess, special efforts have been made in regard to school children of 
different ages, different interest groups, neighborhoods, com-
munities and the municipality, including citizens involved in the 
process of future use and development. 

In addition to consultation processes, continuous dialogue 
and interaction with stakeholders and the local community takes 
place through different types of activities. These may involve 
event weeks, with visits from schools, business and munici-
palities, collaboration and sponsorship of local associations and 
sports teams, cultural activities and cooperation with hometown 
associations, etc.

Social-impact assessments can be made in conjunction with 
closure of an operation, in order to assess any consequences to 
the community and in an effort to mitigate, as far as possible, any 
negative effects.

The Group’s operations not only have a substantial impact on 
job opportunities but also affect suppliers’ purchasing power 
elsewhere in the local business sector, which, in the long term, 
impacts the development of the communities’ service sectors. 
Boliden estimates that for each Boliden employee, another three 
to five local job opportunities are, on average, created.

Local involvement in the form of support for and partnerships 
with voluntary organizations and associations are other ways in 
which Boliden can make a positive contribution to the areas in 
which the company operates. Boliden’s support focuses primarily 
on local sporting and cultural events, schools, and hospitals, often 
linked to children and young people. In 2018, Boliden’s units 
sponsored 347 (392) local activities to the tune of approximately 
SEK 10.7 (9.5) million.

Measurements are carried out continuously to monitor any im-
pact on the local community’s environment in the form of dust, 
noise, vibrations, and shockwaves from blasting, for example. 
Methods have also been put in place for assessing impact, e.g. 
through changes to traffic, the landscape, water access, and land 
access.

Keeping the interests of the local community high on the 
 agenda when planning and executing mining and smelting 
operations is vital to maintaining good relations with the 
 employees, their families, and their neighbors, and is an essential 
part of  being a responsible corporate citizen. Failing to maintain 
these good relations would be a threat to the operation, as it 
would hamper the ability to attract a competent workforce and 
 jeopardize any potential expansion.

Material Topic: Business Partners Social and Environmental Assessment

 308-1 & 414–1     New suppliers that were screened  
using social criteria

Boliden’s significant risks in the supply chain are identified in 
our raw materials supply. In total, 100% of all new raw materials 
suppliers and customers managed by Boliden Smelters have been 
evaluated during 2018. 
   In the fields of logistics, products and services 25% of new sup-
pliers with a spend over 1 MSEK has been evaluated during 2018.

Boliden management processes for Evaluation  
of Business Partners 
Boliden sources raw materials, energy, services and equipment 
from various external suppliers around the world. Operating in a 
global market with varied legislation, ethics, working conditions, 
and environmental standards requires a comprehensive approach 
to risk management throughout the value chain. Boliden holds 
its suppliers and customers to the same high standards as it does 
its own organization – to mitigate risk throughout its value chain. 
This involves a systematic and risk-based process for managing 
suppliers, depending on their estimated level of risk and stra-
tegic importance. Boliden’s Business Partner Code of Conduct is 

based on the ten principles of the UN’s Global Compact, the ILO 
conventions, the IFC Guidelines, ISO standards, international 
industry standards, and best practice, and sets out the minimum 
level of conduct required by all value chain partners – regardless 
of whether Boliden is the buyer or seller of raw materials, products 
or services. 

Business partner evaluations are an essential part of how 
Boliden manages risk, as well as of how Boliden lives up to its 
values of constantly improving and taking responsibility for its 
entire value chain. The assessment covers financial, environmen-
tal, ethical and social performance. Evaluations are performed on

both suppliers and customers. The stringent nature of the 
evaluation means that prospective suppliers might not actually 
become Boliden business partners. Suppliers may be rejected 
for various reasons, including issues related to environmental 
and social impacts, and other supplier risks. Existing suppliers 
are  typically evaluated every 3 to 5 years depending on their 
perceived level of risk.

Self-assessments are used to evaluate all potential business 
partners and ensure they comply with Boliden’s Business Partner 
Code of Conduct. Dependent on identified risks, the evaluation 
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of Business Partners is done in escalations using different tools 
and inputs and following different process paths: Short Supplier 
 Assessment Questionnaire (SAQ), Extended SAQ, Site visit, 
Audit. 

Suppliers are evaluated by Boliden specialists in a desktop 
study based on environmental, social and technical information 
provided by the supplier themselves and from information in the 
public domain. If necessary a site visit and a specialist audit team 
for that particular supplier is assembled. Boliden has extensive in-
house competence to draw on for the audit team, depending on 
the particular supplier being audited. Any specialist competence 
gaps, particularly within the areas of human rights and ethics, are 
filled by external consultants or local country experts.

The audit team visits the site to systematically check that 
 written documents, instructions and procedures comply with 
actual conditions on the ground and to get a comprehensive 
understanding of the company and the site. The final step of the 
audit involves the team compiling a risk assessment report that 
includes risks associated with the country, the company and the 
site. The report has to be approved by the Boliden Business Area 
Management, and high-risk suppliers might even need approval 
from Group Management, before the supplier can become a 
Boliden business partner.

Value chain risk management is also an essential part of 
Boliden’s license to operate, for example to maintain its in-
clusion on the London Bullion Market Association (LBMA – 
www.lbma.org.uk) Good Delivery List for recommended gold 
producers. Boliden’s reports to the LBMA are valid for Boliden 
Rönnskär and are verified by the accounting firm KPMG. They 
can be viewed at www.boliden.com/sustainability.

Working with suppliers to improve Boliden’s value chain
Due to the nature of the metals and mining sector, some long-
term strategic business partners are of such great importance 
that Boliden may choose to work proactively to overcome 
deficiencies if they are considered to be a key partner. In such 
circumstances, Boliden works with the business partner to draw 
up a development plan designed to rectify any deficiencies. If the 
risk is deemed to be excessively high, or if the business partner is 
unwilling to make the necessary improvements, Boliden will end 
the partnership.

Boliden works actively to promote best practices among its 
suppliers in order to work beyond compliance and further im-
prove its value chain. This typically involves feedback on the audit 
process where Boliden has identified areas for particular suppliers 
in which to improve, including promoting the use of best practice 
and best available technologies. Boliden is also a member of 
networks to share good practice experience, such as the Swedish 
Network for Business & Human Rights. Working with suppliers 
is a reciprocal process where all parties learn from each other and 
improve over time. Boliden follows up its recommendations for 
improvements as part of its efforts to take responsibility for its 
entire value chain. If a business partner does not comply with the 
corrective action plans and Boliden Business Partner Code of 
Conduct, the agreement is terminated. Boliden’s Business Partner 
Code of Conduct is available on Boliden’s website.

Management of Hazardous waste and Conflict Minerals
Boliden complies with all national legislation and internation-
al guidelines such as the OECD guidelines for the trade in 
materials, waste and hazardous waste. Boliden has a long-term 
policy of only paying for hazardous waste management services 
once a  material has been successfully processed. This is verified 
by conducting site visits and audits, which are approved by the 
Business Area Director to ensure that the waste has been properly 
dealt with.

Boliden’s policy is that no concentrates or secondary raw 
materials shall be acquired from areas with armed conflict. Risk 
 management processes promote transparency by ensuring coun-
try of origin documents for all raw materials to verify they do not 
come from conflict regions. Boliden’s Corporate Responsibility 
Evaluation of Business Partners helps to verify that its second-
ary and primary raw material suppliers do not source conflict 
minerals.

Dispute concerning the export of residual product. In 1984 
and 1985, Boliden exported a residual product from Rönnskär to 
Chile. The purpose of the export was to reprocess the material in 
order to minimize the amount of material for deposits; informa-
tion regarding this case is presented in the Annual and Sustaina-
bility report.

Material Topic: Resettlement and closure planning

 MM9    Sites where resettlements took place
The closest settlements to the Aitik mine are the villages Sakajärvi 
and Liikavaara, located at 1.5 and 3 km, respectively, north east 
of the Aitik pit. Laurajärvi village is located about 5 km east of the 
mining area. 

The Liikavaara expansion project, which is currently under-
going a pre-feasibility study, is located close to the village of 
Liikavaara and about 1.5 km from both Sakajärvi and Laurajärvi. 
The Liikavaara project forms part of Aitik’s strategic plan.

Evaluations of safety zones and disturbance zones for 
 vibrations, falling rocks, air impacts, dust and noise have been 
conducted. The studies concluded that the housing and living 
environments in Sakajärvi, Liikavaara and parts of Laurajärvi 

are unacceptable due to the operations in Aitik and the planned 
Liikavaara project. As a result, around 50 permanent residents of 
the villages will have to move.

In 2017 dialogues started with the people living in the villages 
and a compensation offer with two options was presented. The 
first option entails Boliden offering a replacement plot and a new 
house with similar functionality, while the second entails Boliden 
purchasing the property, valuing it as if the house were located 
near to Gällivare, with a 25% bonus. The target is to reach an 
agreement with all the affected residents in order for them to feel 
they have been compensated in full financially. Residents with 
family properties and a strong connection to the area will proba-
bly not feel fully compensated.
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 MM10    Number and percentage of operations  
 with closure plans
Boliden’s operations involve land use for mining, industrial 
areas, and ponds for use as tailings and clarification ponds. 
Conservation and reclamation of mining areas which reach the 
end of their production lifespan is, therefore, part of Boliden’s 
operations and responsibilities. The goal is to use the best 
available technology, complemented by continuous monitoring 
of the work that has been carried out. All of Boliden’s present 
 operations, both mines and smelters, have environmental 
closure plans which have been approved by the authorities. 
In 2016, Boliden worked actively on the reclamation of four 
former mine sites. At the end of 2016, a total of SEK 2,873 
million (1,943) had been set aside for the remediation of mining 
areas and smelters. Additions to existing provisions during the 
reporting year are primarily attributable to the new environ-
mental permit at Aitik, and the effects of the application of the 
EU Water Directive for the Boliden units in Finland. 

Emergency Preparedness – Sector-specific disclosure
Communities adjacent to mining operations will be concerned 
about the hazards and risks that the operations generate. For 
Boliden, effective emergency management is essential to protect 
people, the environment, and the operations. Every business 
unit has its own local emergency management plan, including 
routines for crisis management, which is reviewed and practised 
regularly. During the reporting period, fires occurred at the 
Garpenberg mine and at the Kristineberg mine in the Boliden 
Area. Several environmental incidents involving spillages and the 
leakage of chemicals also occurred. Boliden’s emergency prepar-
edness procedures have worked satisfactorily and led to the mini-
mization of damage to people, property, and the environment.

Material Topic: Socio-economic compliance

 419-1    In the social and economic area
Socio-economic compliance is a precondition for successful 
mining and smelting operations. Legal requirements shall always 
be met.

No significant fines or non-monetary sanctions regarding 
social performance have come to Boliden’s attention during 2016. 
Legislative compliance is important to Boliden since it ensures 
our business legitimacy. 

For monetary value of significant fines for non-compliance 
with environmental laws and regulations, see 307-1.

Principle 1: Boliden support and respect the protection of  
internationally proclaimed human rights.
Boliden’s own operations are located in countries where the 
risks of human rights violations are generally low. There are, 
however, material topics to consider, such as non-discrimination, 
indigenous rights, and assessment. The majority of Boliden’s 
human-rights risks are related to the supply chain. Additional 
focus areas, depending on the nature and geography of the 
 supplier, include the freedom of association & collective bargain-
ing, child labor, and forced and compulsory labor. These issues 
are covered by Boliden’s Supplier Assessment.

Human Rights – part of the ten principles of UN Global Impact

Principle 2: Boliden’s code of conduct is designed supported by 
the UN Declaration on Human Rights and ILO conventions. 
Boliden’s social responsibility includes protection of human 
rights. If human rights are violated in connection with Boliden’s 
business, any stakeholder is welcome to contact either the 
local managers or any of the company functions by a variety of 
 channels; e.g. phone, e-mail, and written correspondence. 

No formal grievances were filed relating to human rights 
 impacts on Boliden’s own employees in 2018. No grievances 
relating to human rights were reported via the whistle blower 
function. 
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Principle 3: Boliden should uphold the freedom of association 
and the effective recognition of the right to collective bargaining. 
All of Boliden’s 5,911 employees are covered by collective bargain 
agreements. 

Principle 4: Boliden should uphold the elimination of all  
forms of forced and compulsory labor. 
Under no circumstances may forced and compulsory labor be 
employed or used in our operations, directly or indirectly through 
business partners. 

Principle 5: Boliden should uphold the effective  
abolition of child labor. 
Boliden adheres to the UN Declaration of Human Rights and 
under no circumstances may child labor be employed or used in 
our operations, directly or indirectly through business partners.

Labor – part of the ten principles of UN Global Impact

Principle 6: Boliden should uphold the elimination of discrimina-
tion in respect of employment and occupation. 
Boliden does not accept any form of harassment, discrimination 
or other behavior that may be regarded by colleagues or close 
relatives as abusive or degrading. Boliden and its employees shall 
refrain from all forms of discrimination and harassment on the 
basis of gender, ethnicity, age, disability, religion, sexual orienta-
tion, or any other factor.

At the end of 2018, 9 formal grievances about labor-practice 
grievances related to Boliden employees were filed. All grievances 
were addressed and 7 cases were resolved during the reporting 
period. In addition, one grievance about labor-practice filed prior 
to the reporting period was resolved during 2018.
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