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Social-standard disclosures  
(GRI 400)
Boliden generates value by having top-quality operations, processes and products.  
Employees who are skilled, committed, and who accept personal responsibility are crucial. 
Boliden must, in turn, offer its employees a safe and inspiring working environ ment.  
Material stewardship is also of growing importance, since effective use of resources in 
terms of the reuse and recycling of metals in society is vital for Boliden’s business.  
By acting responsibly towards neighbours, business partners, and other stakeholders,  
Boliden can maintain a good reputation as a metals company and employer. 

Accidents Boliden’s target is to have zero accidents resulting in absence  
from work every month by 2018

Sick Leave The sick leave rate shall not exceed 3.0% by 2018

Gender Equality Women shall comprise at least 20% of the workforce by 2018

Gender Equality Women shall be at least 25% of new recruitments

Health and Safety Boliden ś target is to reduce LTIF with at least 30% each year. 

Boliden’s social targets 2014 – 2018 

Group Direction beyond 2018 
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Accidents
Boliden shall have zero accidents resulting in 
absence from work (LTI) per month by 2018 

Sick leave
The sick leave rate shall not exceed 3.0% by 2018 

Gender equality
Women shall comprise at least 20% of the  
workforce by 2018 

●	LTI frequency including contractors

● LTI frequency for Boliden’s own personnel

● Target 2018
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●	Percentage of female employees 
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Results 2017 
The number of accidents leading to absence  
from work (LTI) decreased by 20% in 2017 from 
7.9 to 6.3 per one million hours worked. Efforts to 
strengthen the safety culture continue unabated 
and a number of standards were introduced in 
late 2017 with the aim of both creating safer work 
environments and boosting risk awareness. 

Results 2017 
The sick leave rate increased in 2017 from 4.4%
to 4.5%. Boliden is continuing its efforts to prevent
and rehabilitate in conjunction with both physical
and mental ill health and training managers in
the latter area formed an important component of
this work in 2017.

Results 2017 
The number of women working at Boliden, calcula-
ted as FTE , was 1,001 (976), resulting in a
virtually unchanged share of 17.6% (17.8) of the
workforce. 116 of the total of 449 new recruits to
the company in 2017 were women, or 26% (17)
of the total.

Social Performance 2017 

Comments
The main reason behind the improvements is 
the continued focus on leadership commitment, 
proactive risk management and better employee 
involvement.Other important activities which have 
contributed to the positive results are increased 
knowledge in how to handle organizational and so-
cial work- environment challenges such as stress, 
unhealthy workloads and the need for balance in 
life between work and private life

Comments
Boliden’s target is to reach 3.0% by the end of 
2018. Boliden works actively with rehabilitation 
and alternative work in order to reduce both short- 
and long-term absence. See indicator 403-2 for 
disclosure per country.

Comments
When the goal of 20% women in Boliden by year 
2018 was set, a calculation was made that every 
third (33%) of all new employees should be a 
woman. In the GRI report, when using the method 
of headcount by 31 December 2017, women ac-
counted for 18.5% (17.8) of the total workforce.
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401–103 Management Approach Social
Employment
Boliden considers the ability to recruit, develop, and retain com-
petent employees as a prerequisite for its success. It is important 
to achieve a balance between the company’s capabilities and com-
mitments. This means having the right skills in the right place, at 
the right time. 

The company’s talent pool, and the skills and knowledge 
possessed by Boliden’s employees are vital if Boliden is to achieve 
its strategic and operational objectives. The employees are the best 
ambassadors when it comes to attracting new employees to join 
the company. In the 2017 My Opinion employee survey, 70% 
(72) of the total number of respondents stated that they would 
recommend Boliden as an employer to a friend. The survey that 
was conducted in 2017 was a follow up on the 2016 My Opinion 
survey. The responsrate was high (84,3% of all employees) and the 
result showed positive developments in the areas of leadersip. safe-
ty work as well as motivation among the employees, compared to 
the last survey.

In 2017 the work continued with implementing activities based 
on the Boliden Group employer branding strategy which was 
introduced in 2015. The purpose with that strategy is to further 
enhance Boliden’s efforts to attract, retain, and develop our 
employees.

Health and Safety
Occupational health & safety is Boliden’s most important issue as 
it involves the safety and, ultimately, the life of Boliden’s employ-
ees and contractors, and the materiality is obvious in a work envi-
ronment with inherent risks. Employment, Labour/Management 
Relations, Training & Education, Diversity & Equal Opportu-
nity, and Equal Remuneration are material topics as they impact 
Boliden’s ability to attract, retain, and develop people.

Boliden faces major retirements, competes for a scarce supply of 
relevant competences, and is located in rural areas – the ability to 
offer a work environment dominated by foresight, development, 
and employee care is crucial to the business. Supplier assessment 
for sound and safe labour practices is material to Boliden’s ambi-
tion to be the first sustainable link in the metal’s value chain. The 
number of lost time injuries decreased by 20% compared to 2016. 
For BA Smelters a 40% decrease, which is a significant improve-
ment, compared with earlier years. This is due to the continued 
focus on leadership commitment, preventive risk management, 
and better employee involvement in health&safety-related activ-
ities. Other important activities which have contributed to the 
positive results are increased knowledge in how to handle organ-
isational and social work-environment challenges such as stress, 
unhealthy workloads, and the need for balance in life between 
work and private life. 

The sick leave rate is stable 2017. The focus has been on increas-
ing managers’ involvement in the prevention and rehabilitation of 
ill health during the year. Boliden is reviewing both its rehabil-
itation work and the potential for finding alternative work that 
can be performed by employees who are partly injured or have 
temporarily impaired health. Short- and long-term absence has 
been monitored, as of 2015, in order to identify the reasons for 
variations in sick leave between operations. Every operation has 
an activity programme designed to promote employees’ health. 
Boliden’s systematic health and wellness work is based on preven-

tion as well as rehabilitation. A large number of the preventative 
activities managed by the units focus on identifying lifestyle 
and environmental factors that may have a negative impact on 
the level of diseases for some employees. Employees are encour-
aged to keep fit and to participate in various sporting activities. 
Anti-smoking and healthy-eating campaigns are carried out on 
an ongoing basis.

Training and education
Keeping all employees updated with regard to technological, 
functional, and leadership skills is essential to Boliden’s perfor-
mance. Every employee should be able to influence his or her own 
development and Boliden should provide resources and opportu-
nities to make sure that employees have the right skills to perform 
their job tasks in a safe and efficient way at all times. Boliden con-
siders training and education as material topics and has a number 
of internal programmes for career and skill development.

In 2017 the work started with implementing a Learning 
Management System to include all Boliden’s operations. The new 
system aims to improve the work when it comes to planning, 
managing, and follow up on Boliden’s training and education 
activities. The new Learning Management System will be fully 
implemented in 2018.

Diversity and equal opportunity
Diversity leads to dynamism, creativity, and, ultimately, to greater 
profitability. Boliden takes action to ensure its workforce is made 
up of people with different backgrounds, ages, and experiences.

Non-discrimination
Boliden and its employees shall refrain from all forms of discrim-
ination and harassment on the basis of gender, ethnicity, age, 
disability, religion, sexual orientation, or any other factor.

Human rights
Boliden’s own operations are located in countries where the risks 
of human rights violations are generally low. There are, however, 
material topics to consider, such as non-discrimination, indig-
enous rights, and assessment. The majority of Boliden’s hu-
man-rights risks are related to the supply chain. Additional focus 
areas, depending on the nature and geography of the supplier, 
include the freedom of association & collective bargaining, child 
labour, and forced and compulsory labour. These issues are cov-
ered by Boliden’s Supplier Human Rights Assessment. 

Rights of indigenous peoples
Operations in northern Sweden and northern Finland are in the 
reindeer-herding areas. Boliden promotes open dialogue and 
long-term cooperation with Sami communities in order to miti-
gate the negative impacts of its mining activities on local people 
and the environment.

Resettlement and closure planning
Boliden’s operations involve land use for mining, industrial areas, 
and ponds for use as sand and clarification ponds. Conservation 
and reclamation of mining areas which reach the end of their 
production lifespan is, therefore, part of Boliden’s operations and 
responsibilities.
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Supplier social assessment
An effective way to develop and promote sustainability manage-
ment within the supply chain of the metals and mining industry 
is through cooperation with business partners.

All of Boliden’s new agreements with business partners include 
communication and acceptance of Boliden Business Partner 
Code of Conduct. The Code clearly stipulates the minimum 
requirement Boliden expects from business partners including 
social standards in regards to labour and human rights. Boliden 
Business Partners Code of Conduct is primarily based on the 10 
principles of the UN Global Compact, but also ILO- and ISO 
standards.

Boliden’s systematic approach to business partners screening 
is called CR evaluation of Business Partners which is based on 
Boliden Business Partner Code of Conduct. All purchasing and 
sales functions within Boliden follow this process with slightly  
different approaches depending of the nature of risk and magni-
tude. The CR Evaluation of Business Partners includes an online 
selfassessment questionnaire (SAQ) which is sent out to all busi-
ness partners. The SAQ is subsequently followed up and evaluated 
according to the Boliden Business Partner Code of Conduct. All 
new business partners for raw materials and sales are evaluated 
before a partnership is entered and existing business partners are 
evaluated within a set interval. Business partners that have been 
assessed as higher risk, in regards to potential breach to the stand-
ards in Boliden Business Partner Code of Conduct including 
social criteria, are monitored more frequently. Follow-up actions 
could be audits conducted at sites that are complemented with 
corrective action plans. Working with improvements together 
with our business partners is a precondition for a continued part-
nership. If a business partner does not comply with the corrective 
action plans and Boliden Business Partner Code of Conduct, 
the agreement is terminated. Boliden Business Partner Code of 
Conduct is available on Boliden’s website.

Society
The majority of topics deemed to be material with regard to socie-
ty concern Boliden’s relationship with external stakeholders, and 
is at the core of Boliden’s ambition both to promote sustainability 
in the industry and to be the first sustainable link in the metal’s 

 value chain. They may also have a significant impact of the 
perceptions of Boliden and determine Boliden’s licence to operate 
and ability to develop its business. These topics are local commu-
nities, anti-corruption, anti-competitive behaviour, compliance, 
and resettlement. Industrial Operations change the landscape 
and closure planning is, therefore, an additional important factor 
for consideration during the licensing process. 

Good community relations are as important for our business 
as the effective management of our operations. The operational 
sites host a range of regular and ongoing activities, such as ‘Open 
House’ events, where the public is invited to visit the plant and to 
get information in an informal way, and ‘Public Consultations’ 
(Samrådsmöten), where the public is invited to discuss special 
issues under more formal circumstances. There is always an 
open channel for individuals within the community to present 
concerns and complaints to the company. Specially assigned em-
ployees have regular contact with neighbours and sometimes even 
visit people in their homes to discuss matters of concern.

Social Grievance Mechanisms 
Effective grievance mechanisms play an important role in remedi-
ating impacts for labour practices. All Boliden employees can file 
grievances via managers, HR functions or union representatives. 
Anonymous grievances can also be filed via Boliden’s whistle 
blower function, which can be accessed by all employees via the 
intranet, ensuring that they are protected against any form of 
reprisals. Any grievances filed via these channels are to be dealt 
with swiftly and according to standardised procedures. 

At the end of 2017, 12 formal grievances about labour-practice 
grievances related to Boliden employees were filed. 4 of them were 
reported via the whistle blower function. All 12 grievances were 
addressed and 5 cases were resolved during the reporting period.

Boliden’s social responsibility includes protection of human 
rights. If human rights are violated in connection with Boliden’s 
business, any stakeholder is welcome to contact either the local 
managers or any of the company functions by a variety of chan-
nels; e.g. phone, e-mail, and written correspondence. 

No formal grievances were filed relating to human rights im-
pacts on Boliden’s own employees in 2017. No grievances relating 
to human rights were reported via the whistle blower function. 
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Material Topic: Employment
 401–1   New employee hires and employee turnover 
Boliden aims to have a diverse workforce in all of its operations. 
Boliden has instituted a policy, with the aim of reaching its goal 

2015 2016 2017

Number % Number % Number %

Group Total 281 6 515 9 449 8

< 30 years 115 41 202 39 163 36

30–50 years 146 52 237 46 238 53

> 50 years 20 7 76 15 48 11

Men 219 78 429 83 333 74

Women 62 22 86 17 116 26

Sweden 241 86 270 52 312 69

Norway 9 3 24 5 13 3

Finland 31 11 213 41 113 25

Ireland 0 0 7 1 10 2

Other countries 0 0 1 0.2 1 0.2

2015 2016 2017

Number % Number % Number %

Group Total 210 4 324 6 323 6

< 30 years 10 5 64 20 39 12

30–50 years 51 24 93 29 119 37

> 50 years 149 71 167 52 165 51

Men 177 84 273 84 268 83

Women 33 16 51 16 55 17

Sweden 131 4 147 5 185 6

Norway 8 3 26 8 14 5

Finland 45 5 126 8 108 7

Ireland 26 5 24 4 15 3

Other countries 0 0 1 8 1 8

Total number and rate of new permanent employee hires by age group, gender and region

Total number and rate of employee turnover by age group, gender and region

of female employees constituting 20% of the total workforce by 
2018, stating that at least one third of all new employees should 
be female.

 401–2    Benefits provided to full-time employees that are 
not provided to temporary or part-time employees 

Boliden offers a comprehensive and competitive package of 
market -rate salaries, benefits, and bonuses.

Profit-sharing programme
The profit-sharing programme for all employees, was introduced 
in 2007. Small changes in the programme were made in 2015, 
which means that, from now on, a profit share is payable when 
the return on capital employed reaches 8% (10). The maximum 
profit share of SEK 30,000/full-time employee (25,000) is payable 
when the return on capital employed reaches 18%(20). In 2017, 
the return on capital employed was 10% (15) and the amount the 
programme will receive for 2017 is yet to be decided. 

Significant locations of operations
While the benefits offered by Boliden are similar at all Boliden 
operations, they are not identical due to legislative differences be-
tween the different countries. Some examples of these differences 
are parental leave, parental pay, and opportunities for working 
shorter hours during the early childhood years. In Sweden, Ire-

land, and Norway, for example, Boliden provides compensation 
for employees on parental leave as a complement to the com-
pensation from the social security systems in these countries. In 
Finland, all compensation for employees on parental leave is paid 
exclusively by the social security system. 

Below is a description of the benefits offered to our employees 
by significant locations of operations, defined as the countries 
where we have our production facilities. 

Finland
Boliden’s employees in Finland have valid contracts of employ-
ment regulating their salaries and other general working 
conditions. Furthermore, all employees, including temporary 
workers and those working part time, receive benefits in addition 
to those included in the collective agreements and individual 
employment contracts. The benefits are health care, employers’ 
liability insurance (statutory), travel insurance (only for working 
trips), leisure time accident insurance, sports insurance (in special 
cases), insurance against treatment injury (statutory), group life 
assurance (statutory), employment pension insurance (statutory), 
workmen’s compensation insurance, maternity/paternity leave. 
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All employees, including temporary workers and part-time 
workers, also have benefits in addition to those included in the 
collective agreements and individual employment contracts. All 
permanent employees in Sweden (including part-time workers) 
are entitled to the following benefits: life assurance, health insur-
ance and disability/invalidity coverage, healthcare fund, dental 
care, parental-leave agreements, retirement provision, company 
profit-sharing scheme, and company bonus schemes. All employ-
ees are, furthermore, included in the various leisure and health-
care activities arranged at the different units. 

Temporary workers receive the following benefits: life insur-
ance, health insurance, and disability/invalidity coverage. The 
level of all these benefits is higher than that stipulated in national 
legislation.

In addition, Boliden offers one free counselling session before 
retirement to all white-collar employees in Sweden.

 MM4    Number of strikes and lockouts exceeding  
one week’s duration, by country 

During 2017 Boliden did not experience any strikes or lockouts 
exceeding one week’s duration. Boliden enjoys good relations 
with the different unions and there is, from Boliden’s perspective, 
a mutual trust. Boliden supports active cooperation between 
employers and employees and their respective representatives 
in every area of shared interest. For a number of years now, the 
Group has had an agreement with trade union organisations with 
regard to union-related cooperation at all levels within the Group.

The employees have three representatives on Boliden’s Board 
of Directors. Boliden also has a Works Council comprising 
employee representatives from all of the countries in which 
Boliden operates. At a local level, employee representatives/union 
representatives sit on a number of different councils relating to 
employee management, production planning, and health and 
safety, etc. 

The frequency of dialogue ensures a constant flow of relevant 
information, enabling the unions to understand how Boliden 
is performing and promoting a two-way dialogue on strategic 
matters.

All employees benefit from the various leisure and healthcare 
activities provided by the company. 

Ireland
Boliden’s employees in Ireland are paid salaries, allowances as 
well as shift premiums as outlined in collective agreements and/or 
individual employment contracts. Employees are, furthermore, 
entitled to the following benefits: life assurance, health insurance 
(subsidised or fully paid), access to company healthcare, disa-
bility coverage (white-collar employees only), pension, bonuses, 
retirement provision, maternity/paternity leave, annual leave 
and public holidays, and the reimbursement of travel and other 
work-related expenses. 

These benefits are provided to all full-time and part-time em-
ployees (sometimes proportionately) as well as to employees who 
are on a fixed-term contract. Summer students and temporary 
employees on very short-term contracts, however, are not entitled 
to all of the above benefits.

Norway
Boliden’s employees in Norway have valid contracts of em-
ployment regulating their salaries and other general working 
conditions. Employees are, furthermore, entitled to the follow-
ing benefits: life assurance, travel insurance (official company 
journeys), health insurance (fully paid), disability coverage, 
defined contribution of five or eight per cent from base salary, and 
a defined benefit of 70% (incl. state pension) of salary between 
62 and 67 years of age, optional loans for consumer goods (max. 
NOK 30,000), maternity/paternity leave (10% paid by company), 
annual leave and public holidays, and reimbursement of travel 
and other related expenses. 

The benefits do not differ between full-time and part-time 
employees. Temporary workers, however, are not entitled to con-
sumer-goods loans or to company pensions. Temporary workers 
on short-term contracts (e.g. summer students) are only entitled 
to life assurance, travel insurance (official company journeys), and 
disability coverage. 

Sweden
Boliden’s employees in Sweden have valid contracts of em-
ployment regulating their salaries and other general working 
conditions. 

Material Topic: Occupational Health and Safety
 403–1    Workers representation in formal joint  

management-worker health and safety committees 
Boliden has health and safety committees at all workplaces where 
more than fifty employees are working on a regular basis. More 
than 95% of the workforce is represented by the health and safety 
committees. 

The health and safety committees identify potential hazards, 
evaluate these potential hazards, recommend corrective actions, 
and follow up on implemented recommendations. The health and 
safety committees hold regular meetings and carry out workplace 
inspections.

The committee members are also available to receive work-
er concerns and recommendations, to discuss problems, and 
to provide input into existing and proposed health and safety 
programmes.

All units have procedures for risk assessments, incident re-
porting, and safety inspections. Boliden also promotes initia-
tives designed to involve employees on a more informal basis by 
encouraging them to submit suggestions for health and safety 
improvements.
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 403–2    Types of injuy and rates of injuries, occupational  
diseases, lost days, and absenteeism, and  
work-related fatalities 

Boliden has a zero-harm philosophy with regards to accidents at 
work. The goal for each unit is zero accidents every month. Low 
absentee rates and low injury rates can generally be linked to 
positive trends in staff morale and productivity.

Boliden has a responsibility to create structures, procedures, 
and other conditions for a safe working environment. Equipment, 
instructions, risk assessments, incident reporting, safety audits, 
and inspections all help safeguard the individual’s safety. Boliden 
continuously invests in safer machinery and equipment. All oper-
ations also regularly provide safety training for all employees (the 
term employee also includes, here, any form of supervised worker 
who is not a contractor) according to a fixed schedule, with a 
view to improving knowledge and awareness and to providing 
constant reminders of the importance of working safely.

Whatever the efforts that are put into systems and techniques, 
however, they will not be sufficient without decisive action on 
the part of each individual in the form of his or her own behav-
iour. Every individual must take responsibility and devote time 
to considering and following the routines essential to accident 
avoidance. The principle of ‘safety first at all times’ must be clearly 
established in every employee’s mind.

In 2017, 47 (61) accidents resulting in absence from work were 
reported at Boliden’s units by Boliden employees. The number of 
accidents resulting in absence from work, including contractors, 
was 94 (106). The number of work days (number of calendar 
days prior to 2016) of absence due to accidents among Boliden’s 
employees was 1,268 (1,557).

The number of reported occupational diseases or data on 
absenteeism connected to occupational diseases is not included 
in our reporting since it can take several years before a reported 
occupational disease is finally accepted or not accepted as an 
occupational disease by the authorities. The absence is, however, 
included in the ordinary sick leave percentage.

LTI Frequency1) Boliden employees

2015 2016 2017

Sweden 8.0 7.3 3.5

Norway 2.0 5.4 2.0

Finland 4.4 8.1 8.5

Ireland 5.7 1.9 4.8

Group 6.6 6.7 5.0

 
LTI Frequency1) Boliden contractors

2015 2016 2017

Sweden 14.8 11.3 9.0

Norway 5.3 8.1 0.0

Finland 16.0 11.7 10.9

Ireland 11.3 0.0 2.4

Group 14.4 10.3 8.7

LTI Frequency1) employees and contractors

2015 2016 2017

Sweden 10.1 8.5 5.5

Norway 2.9 6.3 1.3

Finland 8.6 9.5 9.5

Ireland 6.8 1.4 4.1

Group 8.9 7.9 6.3

 
Lost day rate 1) Boliden employees
Lost days due to injury per 1,000,000 working hours

Work days 2015 2016 2017

Sweden 140 99 51

Norway 22 118 253

Finland 27 184 237

Ireland 422 525 226

Group 144 172 135

 
Sick leave rate 1) Boliden employees

Percentage 2015 2016 2017

Sweden 4.4 4.5 4.5

Norway 6.8 4.7 7.5

Finland 4.4 4.5 4.6

Ireland 4.3 3.4 3.5

Group 4.6 4.4 4.5

1) The LTI frequency is calculated per one million working hours and includes all 
injuries that have caused one day’s absence or more from work after the day of 
the injury. To calculate the injury rate (IR) an lost day rate according to GRI, divide 
the frequency/rate stated above by five. The lost day rate is reported as calander 
days in 2015. The number of days’ absence for contractors is not reported as 
there are no reliable data available. The sick leave rate is the total number of 
hours’ absence due to injury or disease divided by the total number of scheduled 
working hours. Boliden currently lacks the ability to monitor sick leave for contrac-
tors working for several clients (other than Boliden)

Work-related fatalities are very rare within Boliden.

Work-related fatalities employees and contractors

Percentage 2015 2016 2017

Employees 0 0 0

Contractors 0 1 0

Total 0 1 0

 403–3    Workers with high incidence or high risk  
of diseases related to their occupation 

Some parts of Boliden’s workplaces involve a risk of exposure to 
lead. Occupational exposure can cause lead poisoning, and long 
term exposure at lower concentrations can also cause damage to 
the human body. Chronic poisoning usually presents itself with 
different types of symptoms, such as anaemia, and neurological 
and kidney damage. Illness is preventable by avoiding exposure 
to lead. 
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Workplaces are regularly checked with regard to exposure, 
ergonomics, air quality, noise, and vibrations as part of Boliden’s 
occupational hygiene monitoring programmes. The results are 
analysed, actions taken when called for, and reported to the 
authorities.

Material Topic: Training and Education

Employees are screened regularly via the occupational health 
services provided at the workplace to ensure that each individual 
is fit to perform his or her assigned duties. Any sign of illness that 
could be associated with work is documented and reported.

 404–1   Average hours of training per employee 
Boliden’s approach is to facilitate skill development during 
regular working hours. The responsibility for the organisation of 
and following up on the ‘on-the-job’ training lies with the line 
management. Boliden has not set the average number of hours of 
training targets for different job categories – it is the individual 
needs that determine the methods and quantity of the training 
activities. 

Average hours of training per employee by gender  
and by employer category

Category 2015 2016 2017

Men 15.1 16.5 17.8

Women 16.3 15.5 16.9

White-collar 22.4 20.1 23.2

Blue -collar 11.8 14.4 14.8

Total 15.3 16.3 17.7

 404–3    Percentage of employees receiving a regular  
performance and career development reviews 

Boliden’s target is for 100% of its employees to receive an annual 
performance appraisal and career-development review.

Boliden has a competence and personnel-planning tool in order 
to attract new qualified personnel, to develop and integrate new 
personnel, and to develop and retain those currently employed. 
The tool is used across the Group to improve the development of 
performance management, competence planning, and succes-
sion planning. One of the purposes of the tool is to improve the 
quality of follow-up work on the development reviews and to 
expand the potential for such work, as the tool enables managers 
and employees to document development reviews and to follow 
up on goals and development plans, and it also highlights their 
competence and expresses their desire to advance. 

In 2014, a recruitment module was introduced in the tool. 
It provides managers with support for compiling recruitment 

profiles, ranking applicants by qualification, documenting 
interviews, compiling assessments, and ensuring that every new 
employee is given a good introduction. 

As of 2017, the system is used for performance reviews for all 
white-collar employees in the Boliden Group, a total of approx-
imately 1,900 users. The system is not used for the Performance 
reviews carried out for blue-collar employees. 

Percentage of employees receiving regular performance 
and career development reviews by gender and employee 
category 

2015 2016 2017

Group Total 79 77 82

Men 76 76 81

Women 92 83 87

White-collar 96 76 87

Blue -collar 71 72 75

New Identity an Access Management system
In 2016, a project started with the aim of introducing an Identity 
and Access Management System for the Boliden Group. The pro-
ject addresses the problem of the lack of a common global HR data 
system. People and organisational data are currently managed in 
four separate and national pay-roll systems. The work continued in 
2017 with the aim of fully implementing the new system in 2018. 
The benefits of an Identity and Access Management System should 
enable a common way of working with the maintenance of HR 
master data to ensure information availability and quality, as well 
as to simplify the administration of HR-related data.
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Material Topic: Diversity and Equal Opportunity
 405–1    Diversity of governance bodies and employees

2015 2016 2017

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Total number 11 5 491 11 5 503 11 5 588

Women, % 36 20 15 36 20 16 36 20 15

Men, % 64 80 85 64 80 84 64 80 85

< 30 years, % 0 0 3 0 0 5 0 0 4

30–50 years, % 9 40 55 9 40 58 9 40 59

> 50 years, % 91 60 42 91 60 37 31 60 37

Percentage of individuals within the organisation’s governance bodies in the diversity categories gender and age group

Percentage of total number of employees per employee 
category and diversity categories gender and age 

Employees 2015 2016 2017

Total number 5,142 5,719 5,921

Blue-collar, % 67 67 66

White-collar, % 33 33 34

Women, % 18 18 18

Men, % 82 82 82

<30 years, % 15 15 16

30–50 years, % 49 51 51

>50 years, % 36 34 33

Diversity contributes to dynamism, creativity, and ultimately 
better results. Boliden strives to have employees with different 
backgrounds, ages, and experiences. Boliden does have employees 
who come from minority groups, but does not register this out of 
concern for individual privacy.
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Material Topic: Non-Discrimination
 406–1    Incidents of discrimination and corrective  

actions taken 
Boliden’s commitment to diversity is clearly stated in Boliden’s 
Diversity Policy, which is a part of Boliden’s Management Man-
ual. Boliden and its employees shall:
• Refrain from all forms of discrimination and harassment on 

the basis of gender, ethnicity, age, disability, religion, sexual 
orientation, or any other factor.

• Always focus on the person’s competence, and disregard topics 
such as gender, ethnicity, age, disability, sexual orientation, or 
other circumstances.

• Strive to ensure that Boliden is perceived as an equal oppor-
tunity employer in every respect described above

• Support employees in their ambition to achieve a healthy 
balanc  e between working life and private life

• Forcefully act against and counter any incidences of 
discriminatio  n or harassment.

The Diversity Policy states that if an incident of discrimination 
or harassment should occur, the employee affected shall initially 
raise the matter with his or her manager and secondarily, with 
the company’s human resources function, or through the whistle 
blower function (accessible via the intranet and Boliden’s external 
website). 

4 incidents of discrimination were reported to Boliden during 
2017 through the formal grievance mechanisms or the whistle 
blower function all incidents were addressed and closed during 
the reporting period.

Material Topic: Rights of Indigenous People
 MM5    Operation in or adjacent to indigenous  

peoples’ territories 
Three of Boliden’s sites (27%) are affected (the Boliden Area, the 
Aitik mine, and the Kevitsa mine). Consultation is ongoing with 
the affected Sami villages and agreements on compensation issues 
and cooperation are generally in place between Boliden and the 
Sami villages.

 MM6    Number and description of significant disputes  
relating to land use, customary rights of local  
communities and Indigenous Peoples 

An exploitation-concession application for the development 
project in Laver was been processed by the Mining Inspectorate 
of Sweden during the reporting period. In December 2016, The 
Chief Mining Inspector decided to reject Boliden’s application 
for a mining concession for the deposit in Laver (potential mine 
site in northern Sweden). The grounds for this decision are that a 
Natura 2000 permit for extracting the deposit has to be obtained 
before the concession can be granted. The Norrbotten County 
Council earlier (2015) opposed Boliden’s application with refer-
ence to the area’s environmental interest and its importance to the 
reindeer industry. The area around Laver is designated as an area 
of national interest for the Semisjaur-Njarg Sami village and an 
impact assessment of any mining operations in the area has been 
conducted in cooperation with the relevant Sami village. The 
matter is now handled by the government, to which Boliden has 
appealed the Chief Mining Inspector’s decision. 

 MM7    The extent to which grievance mechanisms were 
used to resolve disputes relating to land use,  
customary rights of local communities, and  
indigenous peoples 

Boliden has routines for informing and involving nearby and 
local residents. When the company applies for new exploration 
permissions or to expand the operation, there are mechanisms 
such as open-house events and post-exploration forums that 
enable nearby and local residents and businesses to state their 
opinion. Some parts of these processes are also required by law.
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Material Topic: Supplier Social Assessment

Material Topic: Local Communities

 414–1    New suppliers that were screened using  
social criteria 

Boliden has a systematic approach and established system support 
for supplier screenings. The process is called CR evaluation of 
Business Partners and applies to all suppliers who Boliden have an 
established agreement with and suppliers who are in the process 
of entering an agreement with Boliden. The tool supports Boliden 
in the assessment of business partners’ performance under the 

 413–1    Operations with local community engagement, im-
pact assessments, and development programmes 

Boliden is a mature company and local community-involvement 
activities exist at all main locations. Boliden’s business operations 
are often of considerable importance in terms of employment, 
making Boliden an important local stakeholder. This means that 
community engagement is already implemented and that the 
need for further impact assessments is limited to the occasions 
where it is necessary to drastically change the scope or focus of 
Boliden’s operations. Social-impact assessments can be made in 
conjunction with closure of an operation, in order to assess any 
consequences to the community and in an effort to mitigate, as 
far as possible, any negative effects.

The Group’s operations not only have a substantial impact on 
job opportunities but also affect suppliers’ purchasing power 
elsewhere in the local business sector, which, in the long term, 
impacts the development of the communities’ service sectors. 
Boliden estimates that for each Boliden employee, another three 
to five local job opportunities are, on average, created.

Local involvement in the form of support for and partnerships 
with voluntary organisations and associations are other ways in 
which Boliden can make a positive contribution to the areas in 
which the company operates. Boliden’s support focuses primar-
ily on local sporting and cultural events, schools, and hospitals, 
often linked to children and young people. In 2016, Boliden’s 

units sponsored local activities to the tune of approximately SEK 
7 million (SEK 6 m).

Dialogue is ongoing with the numerous stakeholders impacted. 
It is primarily conducted through discussion and cooperation 
but also involves social-impact assessments to meet some specific 
needs. 

Measurements are carried out on a continual basis to monitor 
any impact on the local community in relation to the environ-
ment in the form of, for example, dust, noise, vibrations, and, 
shock waves from blasting. Methods have also been put in place 
for assessing impact, e.g. through changes to traffic, the land-
scape, water access, and land access.

When analysing complaints about vibration from blasting, for 
example, the blasting schedule was changed so that most people 
would still be at work, rather than relaxing at home. This resulted 
in a significant decrease in the number of complaints.

Keeping the interests of the local community high on the agen-
da when planning and executing mining and smelting operations 
is vital to maintaining good relations with the employees, their 
families, and their neighbours, and is an essential part of being 
a responsible corporate citizen. Failing to maintain these good 
relations would be a threat to the operation, as it would hamper 
the ability to attract a competent workforce and would jeopardise 
any potential expansion.

requirements set forth in Boliden Business Partner Code of Con-
duct. The social criteria is based on the 10 principles of UN Glob-
al Compact, ILO- and ISO standards. These are the minimum 
requirements Boliden expects from business partners.

Boliden’s significant CR risks in the supply chain are identified 
in our raw materials and concentrates supply. 100% of our new 
suppliers managed by our Raw material department have been 
evaluated during 2017. When including all purchasing (suppli-
ers for logistics, products and services), 59% of all new business 
partners have been screened during 2017.
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Material Topic: Resettlement and closure planning

Material Topic: Socio-economic compliance

 MM9   Sites where resettlements took place 
There have been no resettlements of whole villages in Boliden’s 
corporate history. The latest significant case of resettlement 
was when the Hötjärn tailings pond in the Boliden Area was 
being planned,agreement regarding compensation and practical 
solutions was reached in 2010. In 2017 dialogues have started 
with neigbours living close to the Aitik mine and residents living 
closed to the planned mine in Liikavaara. 

As a rule, Boliden buys properties within the vicinity of the 
operations as they are put up for sale, and thus few residents are 
affected once the mine expands in that direction. In cases where 
a resident feels disturbed by a nearby operation, Boliden offers to 
buy the property and to compensate for any inconvenience. The 
aim is always to reach a solution that suits the individual’s needs 
and makes the residents feel fully compensated.

 MM10    Number and percentage of operations  
with closure plans 

Boliden’s operations involves land use for mining, industrial 
areas, and ponds for use as sand and clarification ponds. Conser-
vation and reclamation of mining areas which reach the end of 
their production lifespan is, therefore, part of Boliden’s operations 
and responsibilities. The goal is to use the best available technolo-
gy, complemented by continuous monitoring of the work that has 

 419–1    In the social and economic area
Socio-economic compliance is a precondition for successful 
mining and smelting operations. Legal requirements shall always 
be met.

No significant fines or non-monetary sanctions regarding 
social performance have come to Boliden’s attention during 2016. 
Legislative compliance is important for Boliden since it ensures 
our business legitimacy. 

For monetary value of significant fines for non-compliance 
with environmental laws and regulations, see 307-1.

been carried out. All of Boliden’s present operations, both mines 
and smelters, have environmental closure plans which have been 
approved by the authorities. In 2016, Boliden worked actively 
on the reclamation of four former mine sites. At the end of 2016, 
a total of SEK 2,873 million (1,943) had been set aside for the 
remediation of mining areas and smelters. Additions to existing 
provisions during the reporting year are primarily attributable 
to the new environmental permit at Aitik, and the effects of the 
application of the EU Water directive for the Boliden units in 
Finland. 

Emergency Preparedness – Sector-specific disclosure
Communities adjacent to mining operations will be concerned 
about the hazards and risks that the operations generate. For 
Boliden, effective emergency management is essential to protect 
people, the environment, and the operations. Every business 
unit has its own local emergency management plan, including 
routines for crisis management, which is reviewed and practised 
regularly. During the reporting period, fires occurred at the 
Garpenberg mine and at the Kristineberg mine in the Boliden 
area. Several environmental incidents involving spillages and the 
leakage of chemicals also occurred. Boliden’s emergency prepar-
edness procedures have worked satisfactorily and led to the mini-
misation of damage to people, property, and the environment.
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Auditor’s Limited Assurance  
Report on Boliden’s  
Sustainability Report
This is the translation of the auditor’s report in Swedish.

To Boliden AB 

Introduction 
We have been engaged by the Board of Directors of the Boliden 
AB to undertake a limited assurance engagement of the Boliden 
AB’s Sustainability Report for the year 2017. The Company has 
defined the scope of the Sustainability Report on page 4-7 in 
Boliden’s GRI report. 

Responsibilities of the Board of Directors and the Executive 
Management for the Sustainability Report
The Board of Directors and the Executive Management are 
responsible for the preparation of the Sustainability Report in 
accordance with the applicable criteria, as explained on page 10 in 
the Sustainability Report, and are the parts of the Sustainability 
Reporting Guidelines (published by The Global Reporting Initi-
ative (GRI)) which are applicable to the Sustainability Report, as 
well as the accounting and calculation principles that the Com-
pany has developed. This responsibility also includes the internal 
control relevant to the preparation of a Sustainability Report that 
is free from material misstatements, whether due to fraud or error. 

Responsibilities of the auditor 
Our responsibility is to express a conclusion on the Sustainabil-
ity Report based on the limited assurance procedures we have 
performed. 

We conducted our limited assurance engagement in accord-
ance with ISAE 3000 Assurance Engagements Other than Audits or 
Reviews of Historical Financial Information. A limited assurance 
engagement consists of making inquiries, primarily of persons 
responsible for the preparation of the Sustainability Report, and 
applying analytical and other limited assurance procedures. The 

procedures performed in a limited assurance engagement vary in 
nature from, and are less in extent than for, a reasonable assurance 
engagement conducted in accordance with IAASB’s Standards 
on Auditing and other generally accepted auditing standards in 
Sweden.

The firm applies ISQC 1 (International Standard on Quality 
Control) and accordingly maintains a comprehensive system of 
quality control including documented policies and procedures 
regarding compliance with ethical requirements, professional 
standards and applicable legal and regulatory requirements. We 
are independent of Boliden AB in accordance with professional 
ethics for accountants in Sweden and have otherwise fulfilled our 
ethical responsibilities in accordance with these requirements.

The procedures performed consequently do not enable us to 
obtain assurance that we would become aware of all significant 
matters that might be identified in a reasonable assurance engage-
ment. Accordingly, the conclusion of the procedures performed 
do not express a reasonable assurance conclusion.

Our procedures are based on the criteria defined by the Board 
of Directors and the Executive Management as described above. 
We consider these criteria suitable for the preparation of the 
Sustainability Report.

We believe that the evidence we have obtained is sufficient and 
appropriate to provide a basis for our conclusion below.

 
Conclusion 
Based on the limited assurance procedures we have performed, 
nothing has come to our attention that causes us to believe that 
the Sustainability Report, is not prepared, in all material respects, 
in accordance with the criteria defined by the Board of Directors 
and Executive Management. 

Stockholm, 4th February 2018 

Deloitte AB 

Jan Berntsson 
Authorised Public Accountant 

Didrik Roos 
Authorised Public Accountant
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