
Governance 
The Board of Directors is responsible for the 
stewardship of the company and for ensuring 
that appropriate corporate governance struc-
tures and systems are in place. Sustainability 
is addressed at each Board and Group Man-
agement meeting, and in local management 
meetings. However, day-to-day responsibility is 
decentralized to each Business Unit.

Sustainability topics and their boundaries
Boliden has identi!ed sustainability topics that can a"ect its 
business model – both positively and negatively – by studying 
the business environment, stakeholder engagement and sustaina-
bility trends. A direction is set for each of the de!ned topics. #e 
topics are managed and controlled in Boliden’s operations. #e 
sustainability topics are embedded throughout the organization 
and approved by Group management. At Boliden, a ‘sustaina-
bility topic’ is an issue that re$ects Boliden’s economic, social and 
environmental impact, as well as issues that can a"ect assess-
ments and decisions made by the stakeholders.

Identifying sustainability topics
Sustainability topics for Boliden are based on Boliden’s business 
model, taking into consideration risk and opportunities such 
as business intelligence and risk mapping, as well as applicable 
requirements and expectations such as:
• Stakeholder expectations 
• Current and potential legislative trends
• ISO 9001, 45001, 14001 and 50001 standards
• Gold Supply for the LBMA Good Delivery list
• GRI Standards (Global Reporting Initiative)
• UN Sustainable Development Goals (SDGs)
• UN Global Compact

Boliden regularly consults selected stakeholder groups on its 
sustainability performance from a broader perspective. #ese 
stakeholders are asked to comment on Boliden’s performance in 
order to drive further improvement. 
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Boliden’s stakeholders
Stakeholder dialogue is an important 
part of living up to Boliden’s values as a 
responsible and sustainable company. 
Stake holders are de!ned as groups of 
people that can be signi!cantly a"ected 
by Boliden’s operations. Each group is 
consulted in order to identify signi!cant 
sustainability topics for Boliden. 

Stakeholders have di"erent views and 
expectations of Boliden. #e way in which 
Boliden’s activities relate to the SDGs, to 
other societal trends and expectations, and 
to the views expressed internally within 
the company and in contact with repre-
sentatives of other stakeholders have all 
provided important input for the process 
of de!ning sustainability topics. 

Boliden also considers SDG 5 (Gender equality), SDG 14 (Life Below Water) and 
SDG%15 (Life on land) to be relevant to its business.

Boliden and the Sustainable  
Development Goals
Many of Boliden’s sustainability topics are 
related to speci!c SDGs. Boliden supports 
all the SDGs, but has identi!ed the most 
important goals to its business to show 
how it contributes to cross-sector interna-
tional e"orts to solve global development 
issues. Boliden’s work toward these goals 
has a positive impact on its ability to 
 become a world-class metals company 
and a sustainable !rst link in metal value 
chains.

SDG 8 –  Decent 
work and  
economic growth  
– Boliden pro-
motes sustained, 

inclusive and sustainable economic 
growth, productive employment 
and decent work for all, including 
in rural communities where most 
of its mines are located.

SDG 12 – 
 Responsible 
consumption and 
production  
– Boliden’s oper-

ations produce metals e&ciently 
and with comparatively low-car-
bon footprint. Some processes cre-
ate value from societal waste and 
secondary materials to contribute 
toward the circular economy.

SDG 13 – 
 Climate  action 
– Boliden is 
working to reduce 
its climate impact 

and to constantly maintain and 
improve low-carbon footprint on 
its metals.

Boliden’s most relevant and prioritized SDGs are:

Boliden’s Stakeholder groups Sustainability topics Dialogue and activities

Employees –  Health and safety
–  Development plans
–  Compensation and 

bene!ts
– Climate

–  Employee survey
–  Workers councils
–  Yearly Appraisal
–  Climate program and internal 

dialogue

Society – Local communities
–  Land use
–  Resettlement and closure 

planning
–  Rights of indigenous 

people
–  Climate
– Biodiversity

– Public meetings
–  Dialogue in application pro-

cesses for permits
–  Citizens dialogue rehabilitation 

planning
–  Dialogue as part of project 

development
– Dialogue during operation
–  Engaging with local communi-

ties and indigenous peoples

Market –  Financials
– Health and safety
–  Climate

–  Customer visits
–  Dialogues with banks
– Low-carbon metals

Capital markets –  Financial performance
–  Risks
–  Climate
–  Business ethics

–  Investor meetings
–  Investor Relations days
– TCFD reporting
– ESG rating

Suppliers –  Business ethics
–  Human rights
–  Compliance

–  ESG Supplier assessments
–  Site visits
–  Audits

Environment –  Emissions to air
–  Discharge to water
–  Land use

–  Measurements and follow up
– Studies with universities
–  Preventive actions to avoid 

impacts on air, land and water
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 102–47!  List of sustainability topics that are manage in 
order to create trust, enables strategy or to create value.

TOPICIMPACT DIRECTIONS UN SDG 

Financial performance Contribute to long-term economic growth by providing 
metals that are essential for creating a sustainable 
society.

8.3

Market presence Contribute to local employment levels, trade and industry 
by generating purchasing power and providing a critical 
base for social services.

8.3

Indirect economic impacts Contribute to job creation indirectly or induced through 
subcontractors, suppliers or the effect of employees’ 
expenditures.

8.3

Anti-corruption Promote and monitor compliance throughout the 
company by following the Code of Conduct, and Boliden’s 
anti-bribery and corruption program.

16.5

Anti-competitive behavior Promote and monitor compliance throughout the compa-
ny and contribute to free and fair competition.

16.5

Business partner Environmental, 
Social and Governance (ESG) 
assessment

Boliden’s business relations create a positive environ-
mental and social impact through business relations as 
well as they promote a transparent business partner 
 governance. Expect Business Partners to follow the 
 Business Partner Code of Conduct.

12.2, 12.4, 12.5, 
16.2, 16.5

Circular economy Contribute to the circular economy through recycling 
and by maximizing metal recovery from the available raw 
materials.

8.4, 12.2, 12.5

Waste & resource usage Dam facilities to comply with the Global Industry standard 
on Tailings Management. 
Invest in R&D to develop new products that eliminate 
waste.

12.2, 12.5

Energy Implement and maintain energy management systems to 
achieve energy ef!ciency and conserve energy.

7.3

Water Reduce the consumption of fresh water and the discharge 
of used water. Maintain water management plans. 
 Reduce the discharges of metals to water.

12.2

Biodiversity Contribute to increased biodiversity by 2030 in all regions 
where we operate.

15.5

Air pollution emissions Reduce emissions to air through improved process 
ef!ciency.

14.3

Climate Provide society with low-carbon metals. Reduce carbon 
dioxide intensity through improved process ef!ciency and 
increased electri!cation with the aspiration to create a 
fossil free mine.

13.2, 13.3

Environmental compliance Comply with permit values and legal requirements. No 
serious environmental incidents.

16.3

Employment Provide an attractive workplace. 8.8, 8.5

Occupational health and safety Provide a safe and healthy workplace. 8.8

Training and education Facilitate career and skill development. 4.7

Diversity and Equal Opportunity Foster workforce diversity that re"ects the local 
 community.

5.1, 8.5

Non-discrimination Discourage all forms of harassment and discrimination 
on the basis of gender, ethnicity, age, disability, religion, 
sexual orientation or any other factor.

5.1, 8.5, 8.8

Local Communities Maintain good community relations and effective 
 operations management.

11.3, 11.a

Socioeconomic Compliance Ensure legal requirements are always met. 16b

Resettlement and Closure  
planning

Plan for the conservation and reclamation of mining areas 
during their operation and end of production lifespan.

11.3, 11.4, 14.2, 
15.5

Rights of Indigenous People Promote open dialogue and long-term cooperation with 
Sami communities in order to mitigate the negative 
impacts of Boliden’s mining activities on local people and 
the environment.

10.2

ECONOMIC

ENVIRONMENTAL

SOCIAL
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 103–1!  Identifying signi"cant sustainability topics
Boliden’s process for integrating and implementing signi!cant 
sustainability topics into its business strategy is described in four 
steps:
1. Identify Sustainability topics
2. Prioritize signi!cant topics to be part of the strategy input
3. Implement systematic sustainability work
4. Report, follow up and improve.

Boliden has an internal process designed to annually review its 
sustainability topics in response to its overall results, changing 

THE TOPICS PRIORITIZED 2020 BY BOLIDEN

MATERIALITY ASSESSMENT PROCESS

People  
Boliden puts people !rst 
and seeks to ensure they 
grow and thrive. Boliden 
develops processes for  

the production of metals 
in collaboration with 

partners.

 Environment  
and climate  

Boliden contributes to 
societal development and 

adaptation to  climate change 
by extracting, producing 

and recycling metals while 
 taking  clear environmen-

tal responsibility.

Responsible  
Business  

Business ethics and 
personal responsibility are 

important principles in  
Boliden’s Code of Conduct 

for employees and  
business partners.

The signi!cant sustainability areas identi!ed in the materiality analysis

Sustainability component of the business strategy
#e identi!cation and prioritization of the Group’s sustainability 
topics are based on the overall vision of being one of the leading 

BOLIDEN’S SUSTAINABILITY TOPICS AND DIRECTIONS

business requirements, changing stakeholder expectations, imple-
mentation of the SDGs, technological and scienti!c progress, etc. 
#e process includes cross-disciplinary discussions and impact 
analysis where multiple internal experts participate. During 
the materiality assessment, signi!cant sustainability topics are 
de!ned and given as an input to the Group strategy process. #e 
signi!cant topics are validated by Group management and the 
Board of Directors through the Strategy Plan and then integrated 
into the strategy work. #e Business Areas develop activities and 
plans to achieve the Group’s goals.

Identify

Prioritize

Validate

Step 1 – Identify sustainability topics
Research, SWOT, senario analysis and impact  mapping

Step 2 – Prioritize sustainability topics
Signi!cance to business and importance to shareholders

Step 3 – Validate relevance of prioritized topics
At senior management level

Stakeholder 
engagement 
results fed 
into the 
materiality 
assessment 
process.

 companies in the industry in terms of development, productivity, 
responsibility and value creation. #e topics prioritized in 2020 
are grouped into three areas.
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 103-2&3!  Management approach, its components and  
evaluation thereof 
#e general aspects of the management approach are covered in 
this part of the report, whereas the more topic-speci!c manage-
ment aspects are covered in association with the disclosure of 
200 Economic/300 Environment/400 Social topics. Identifying 
and prioritizing the most important and relevant issues with-
in the context of Boliden’s sustainability work is an ongoing 
process. Sustainability comes with a long-term perspective and 
is a long-term commitment, which means it is an integral part of 
Boliden’s strategy and operations. #e basis for the sustainability 
work is that all operations are conducted in accordance with 
legislative provisions and permits in the countries in which the 
Group operates. Boliden’s ambitions are, however, signi!cantly 
higher than this and the Group works proactively by setting goals 
and guidelines that are fundamental to its operations from a 
sustainability perspective. In order to systematically control and 
develop Boliden’s operations, management systems have been 
implemented to ensure that signi!cant sustainability topics of the 
operations are covered, making it possible to minimize the risks 
associated with mining and metals production. Boliden’s way 
of working also facilitates adaptation to market conditions and 
preferences, while ensuring compliance with future legislation. 
Boliden became a signatory to the UN Global Compact in 2012, 
and continually enhances the e"orts to protect and respect its 
principles and promote its spirit. 

#e signi!cant sustainability topics enable Boliden to set rele-
vant goals, and to track and improve performance. 

Policies and Management Systems 
Boliden has a governance model comprising Group-wide policies, 
with local instructions, guidelines and tools in a global manage-
ment system that corresponds to the challenges the company 
faces. #e overall policy documents and local documents are 
available in the Boliden Management System (BMS), which is 
accessible to all employees via Boliden’s intranet. 

Boliden’s operations have adopted quality, environmental, 
occupational health and safety and energy management systems. 
#e ambition is to have all sites certi!ed in accordance with the 
environmental management standard ISO 14001, standard for 
energy management ISO 50001 and the occupational health and 
safety management standard  ISO 45001. In 2020, all sites except 
Kevitsa and Kylylahti achieved these certi!cations. #e Group’s 
smelters are also certi!ed in accordance with the ISO 9001 
standard for quality management. By working with certi!ed 
management systems, Boliden ensures that its operations review 
signi!cant issues, set targets, measure performance, follow up on 
progress, and continuously work to improve their performance. 
#e certi!cation schemes also demand documented delegation 
of responsibilities on each site and that relevant competences are 
upheld. 

Ethics and compliance
#e Ethics and Compliance function is strategically developing 
and leading Boliden’s ethics and compliance work regarding 
human rights, anti-bribery and corruption, competition law 
and anti-trust legislation, trade sanctions, whistleblowing and 
Boliden’s Codes of Conduct for employees and business partners. 

#e function is placed within Boliden’s Corporate  Responsibility 
department and is responsible for the overall management 
and co-ordination of compliance and adherence to regulatory 
frameworks, industry standards as well as internal policies and 
procedures related to the de!ned scope. It regularly reports to the 
Audit Committee and the Group Management Team. 

Code of Conduct
Boliden’s Code of Conduct provides a non-exhaustive framework 
for what it considers responsible conduct. #e foundation of the 
Code is Boliden’s values – care, courage and responsibility – which 
should guide the employees in daily decisions. It sets out the 
required behavior and desired direction on how we should act 
towards each other, the society, the environment, our business 
partners, and the capital market. It speci!cally sets out expected 
behavior in regard to business integrity. #e Code of Conduct has 
been approved by Boliden’s Board of Directors and applies to all 
Boliden employees, including temporary personnel, worldwide, 
as well as to members of the Boards of Directors of Boliden AB 
and its subsidiaries.

Line managers are responsible for making the guidelines 
known and for promoting and monitoring compliance. Violation 
of the Code of Conduct is not tolerated and may lead to internal 
disciplinary action, dismissal, or even criminal prosecution. 
Should an improper practice or incident occur within Boliden, 
the company is committed to make the necessary corrections and 
will take remedial action to prevent recurrence.

 #e Code is publicly available on Boliden’s corporate website.

Business Partner Code of Conduct
Boliden sources raw materials, energy, services and equipment 
from various external suppliers around the world. Boliden also 
sells its products to an international market. Operating in a 
global market with varied legislation, labor and environmental 
standards, and business ethics requires a comprehensive approach 
to risk management throughout the value chain. Boliden is aware 
of the importance of its suppliers and customers working as 
responsibly as its own organization. #erefore, Boliden’s Business 
Partner Code of Conduct re$ects the same high standards that 
are  required by its own organization. 

#e Business Partner Code of Conduct applies to all business 
partners and re$ects the requirements that Boliden sets on its 
own organization and operation. #e Business Partner Code 
of Conduct speci!cally addresses human rights, labor rights, 
 environment, anti-corruption and con$ict minerals.

#e Code has been developed from the principles laid out in the 
UN Global Compact, the ILO fundamental conventions, appli-
cable ISO standards, the OECD Due Diligence Guidance for Re-
sponsible Supply Chains of Minerals from Con$ict-A"ected and 
High-Risk Areas, as well as other international industry standards 
and best practices. #e Code sets the minimum level of behavior 
required by all parties in the value chain – whether Boliden is a 
buyer or a seller – regarding human rights, labor rights, environ-
ment, anti-corruption, con$ict minerals and governance.

Boliden’s business partners are evaluated before entering an 
agreement as well as regularly throughout the business relation-
ship. #e evaluation process is based on the Business Partner 
Code of Conduct. 
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Business partner risk management program
Boliden conducts systematic compliance controls and evaluations 
of third parties including customers, suppliers and other business 
partners. #e purpose is to identify and manage compliance and 
sustainability risks in regard to sanctions, money-laundering, 
bribery and corruption as well as human rights, labor rights, 
occupational health and safety, and environment. More informa-
tion regarding each of these areas are addressed in the upcoming 
chapters (Economic-, Environmental- and Social performance). 

#e compliance controls mainly involve conducting a back-
ground and database screening on relevant counterparties and 
individuals. Evaluations are risk-based and can include self- 
assessments, in-depth due diligence and audits. New business 
partners must approve Boliden’s Business Partner Code of Con-
duct or other relevant and generally accepted business standards 
before entering into an agreement. If necessary, regular audits 
are performed at business partners to monitor compliance with 
the Code. Because Boliden believes in supporting its business 
partners to improve its corporate responsibility e"orts, devi-
ations from the Business Partner Code of Conduct are primarily 
handled by agreeing on a corrective action plan together with the 
business partner. 

Boliden works actively to promote good practice among its 
supplier and customer base in order to work beyond compli-
ance and further improve its value chain. For example, Boliden 
encourages its business partners to push for the same high level of 
standards as those set out in the Code in their own supply chain. 
In the event of serious violations, the business relation can be 
terminated.

Boliden continuously develops and improves its corporate 
responsibility work related to business partners by adopting new 
knowledge and adjusting to new conditions. Boliden’s Business 
Partner Code of Conduct is available on the Boliden website.

Management of Hazardous waste and Con#ict Minerals
Boliden complies with all national legislation and international 
guidelines such as the OECD guidelines for the trade in material 
and waste. When dealing with hazardous waste, Boliden applies 
a policy that involves making no payments until the material has 
been properly handled by the business partner. Visits and audits 
are carried out to ensure that the waste is handled correctly and 
that all legislation is complied. #e process also ensures that 
secondary and primary raw material suppliers do not come from 
con$ict areas by, among other things, requiring origin documen-
tation for all raw materials purchased.

Responsibility and Monitoring of Progress
Boliden’s Group management has ultimate responsibility for the 
Group’s sustainability work. Prioritizing sustainability issues, 
as well as identifying and selecting the most relevant sustaina-
bility issues, is an ongoing process involving all units within the 
Boliden Group. #e Group management includes the Senior Vice 
President -Corporate Responsibility, who ensures that sustaina-
bility issues are continuously addressed. 

#e work is largely carried out through Group-wide net-
works in order to facilitate the dissemination of Boliden’s goals 
and strategies, as well as to exchange expertise and experience 
between the Business Areas and between production units. #ere 
are Group councils for occupational health and safety, environ-
ment,  quality, and human resources as well as networks in the 
area of ethics and compliance, and public a"airs. #e chairs 
of the respective councils and networks report to the Group 
 management. 

Environmental performance, sick leave and accident rates are 
reported on a monthly basis. #ey are also presented at every 
Group management meeting and at every Board meeting. 
Supplier assessments of environmental and labor practices are 
reported on a quarterly basis. Boliden also presents sustainability 
performance in its quarterly interim reports. Boliden’s Board of 
Directors reviews the Group’s sustainability performance data 
annually. 

The Boliden  whistleblower function
Boliden’s whistleblower reporting system enables employees and 
business partners to anonymously raise concerns regarding actual 
or suspected serious wrongdoings within the Boliden Group.

#e system is hosted by an external and independent third 
 party, and gives the whistleblower the possibility to follow the 
 status of the case. #e whistleblower function is managed by 
Group Ethics and Compliance with support from a cross-func-
tional team of senior sta". Boliden applies zero tolerance for retal-
iation against anyone who reports wrongdoings in good faith.
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