
 

Social
In order for Boliden to have top-quality opera-
tions, processes and products, it is crucial to 
have employees that are skilled, committed and 
take personal responsibility. In return, Boliden 
offers its employees a safe and inspiring work 
environment. Boliden follows up on its social 
performance through a range of performance 
indicators on a regular basis.

SOCIAL TARGETS 2020 AND BEYOND

Occupational health and safety Zero accidents resulting in absence 
from work 

Proactive approach to safety Proactivity Index higher than 5.0 
Employee engagement in safety to be 
at 100 %
Continuously improvement on Risk 
Class 3 Ratio (RC3F)

Sick leave Sick leave rate not exceeding 4.0 %

Diversity Boliden strives for a diversity among 
our employees, which re!ects the 
local communities in which we oper-
ate.  An important part of Boliden’s 
diversity work is to increase the pro-
portion of women. At least 20% 
female employees in 2020.

People management Staff turnover not to exceed 6.0 %

The table shows part of Boliden’s environmental performance indicators 
that are followed up on a monthly, quarterly or annual basis.

!e performance is presented in the Annual and Sustainability 
Report.

SOCIAL PERFORMANCE 2020

0
Boliden’s target is to have 
0 serious accidents
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 102–16!  Values, principles, standards and norms of 
behavior
Guided by its values Care, Courage and Responsibility, Boliden 
aims for its vision. !e values describe how employees shall work 
together in daily operations. !ey bring many di"erent compe-
tences and skills together and form Boliden’s corporate culture 
towards a common purpose. Boliden strives to be a company 
governed by these values in that they form the basis for how it 
develops its business. Boliden expects its employees to promote 
its values by acting responsibly towards colleagues, business asso-
ciates, and society at large, and to keep in mind that they may be 
regarded as Boliden representatives even during their leisure time. 
Boliden’s Code of Conduct provides a non-exhaustive framework 
for what Boliden considers to be responsible conduct. Boliden’s 
employees should always strive to exercise good judgement, care, 
and consideration in their work for the company. 

Boliden, and its employees, shall base their behavior on 
mutual respect. Boliden does not accept any form of harassment, 
discrimination, or other behavior that colleagues or business 
associates may regard as threatening or humanly degrading. 
Boliden shall ensure that none of the operations controlled by 
the company lead to the exploitation of children. !e company 

never, either directly or indirectly, collaborates with suppliers or 
customers where it has reason to believe that child labor is used. 
Employees and Board Members shall not seek to obtain advan-
tages for themselves (or any related persons) that are improper 
or may harm Boliden’s interests in any other way. Information 
beyond general business knowledge acquired in their work for 
Boliden should be regarded con#dential and treated as such.

!e company shall communicate its #nancial results and other 
information a"ecting the share price in an appropriate and timely 
manner and shall, when doing so, comply with relevant legisla-
tion, stock market contracts, and other regulations.

!e Code of Conduct has been approved by Boliden’s Board of 
Directors and applies to all Boliden employees, including tempo-
rary personnel, worldwide, as well as to members of the Board of 
Directors of Boliden AB and its subsidiaries. Line managers are 
responsible for making the policy known and for promoting and 
monitoring compliance. Violation of the Code of Conduct is not 
tolerated and may lead to internal disciplinary action, dismissal, 
or even criminal prosecution. Should an improper practice or 
incident occur within Boliden, the company is committed to 
make the necessary corrections and will take remedial action to 
prevent recurrence.

THIS IS BOLIDEN

OUR PURPOSE
To provide the metals essential to 
 improve society for generations to come

OUR VISION
To be the most climate friendly and 
 respected metal provider in the world

OUR VALUES
Care, Courage, Responsibility

OUR WAY OF WORKING
The Boliden Way
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Employment and labor principles
Boliden considers the ability to attract, recruit, develop, and re-
tain competent employees as a prerequisite for its success. It is im-
portant to achieve a balance between the company’s capabilities 
and commitments. !is means having the right skills in the right 
place, at the right time. Employees are Boliden’s best ambassadors 
when it comes to attracting new employees to join the company. 
Another prerequisite for successfully attracting and retaining 
good employees is that Boliden o"ers a work environment that 
balances work and leisure time. Good health is not only positive 
for the individual but also for Boliden’s success. 

Boliden’s talent pool, and the skills and knowledge possessed 
by its employees are vital if it is to achieve its strategic and 
operational objectives. By identifying important future compe-
tence challenges as new technologies and tools are implemented, 
employees and managers are a"orded the opportunity to develop 
skills in line with Boliden’s strategic goals. 

Work with competence development and recruitment is also 
based on the Group’s strategic goals of contributing to diver-
sity and increased equality. Challenges include operating in a 
male-dominated industry, in regions with limited recruitment 
bases and tough competition for engineers with specialist 
 training.

Health and Safety
Occupational health & safety is Boliden’s most important issue 
as it involves the well-being and, ultimately, the lives of Boliden’s 
employees and contractors. A strong safety culture is  characterized 
by a value-driven leadership that trusts employees’ ability to act in 
relation to risk, health and safety. 

401–103 MANAGEMENT APPROACH SOCIAL

As Boliden faces a number of retirements, competes for a 
limited supply of competent employees, and is located in rural 
areas – the ability to o"er a work environment dominated by fore-
sight, development, and employee care is crucial for the business. 
Supplier assessments of sound and safe labor practices is vital for 
Boliden’s ambition to be the sustainable #rst link in metal value 
chains. 

Responding to Covid-19
In 2020, Boliden has worked proactively to prevent the spread of 
Covid-19 in its workplaces. As of November 2020, all production 
units have managed to maintain good production levels despite 
some disruptions and slightly higher sick leave.

Boliden’s response has been built on its already established 
systematic approach to continuously improve health and safety. 
Delegated local people with a clear mandate to act have been 
selected at site level and the overall work is coordinated at 
Group level through a continuous and regular exchange of good 
practice. Special guidelines have been developed for Boliden’s 
workplaces, business trips and for major maintenance stoppages – 
as well as on how to avoid contributing to spreading Covid-19 in 
society in general. Boliden took an extraordinary step by allowing 
employees with professional health/medical training are allowed 
to contribute directly by temporarily working in hospitals and 
medical clinics while retaining their salaries.   

Training and education
Keeping all employees updated with regard to technological, 
functional, and leadership skills is essential to Boliden’s perfor-
mance. Every employee should be able to in$uence their own 
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development and Boliden should provide resources and opportu-
nities to make sure that employees have the right skills to perform 
their assignments safely and e%ciently at all times. Boliden has a 
number of internal programs for career and skill development.

Diversity and equal opportunity
Boliden believes that diversity leads to dynamism, creativity, and 
ultimately greater pro#tability and that it is a resource for achiev-
ing its company goals. Boliden’s commitment to diversity is 
clearly stated in its Code of Conduct and in the Diversity Policy, 
which have been approved by the CEO. 
Boliden and its employees shall:
• Refrain from all forms of discrimination and harassment on 

the basis of gender, ethnicity, age, disability, religion, sexual 
orientation, or any other factor.

• Always focus on the person’s competence, and disregard gender, 
ethnicity, age, disability, religion, sexual orientation, or other 
circumstances.

• Strive to ensure that Boliden is perceived as an equal opportu-
nity employer in every respect described above.

• Support employees in their ambition to achieve a healthy work-
life balance.

• Forcefully act against and counter any incidences of discrimi-
nation or harassment. 

Non-discrimination
Boliden does not accept any form of harassment, discrimination 
or other behavior that may be regarded by colleagues or close rela-
tives as abusive or degrading. It is the responsibility of all Boliden 
employees to comply with the guidelines set out in Boliden’s 
anti-victimization policy.

Rights of indigenous peoples
Operations in northern Sweden and northern Finland are located 
in reindeer-herding areas. Boliden promotes open dialogues and 
long-term cooperation with Sami communities in order to miti-
gate the negative impacts of its mining activities on local people 
and the environment.

At the end of 2020, SVEMIN (the Swedish Association of 
Mines, Mineral and Metal Producers) published a Position State-
ment on how the entire mining industry should respect reindeer 
herding. Boliden was heavily involved in the development of the 
document. !e hope is that the statement will in$uence the entire 
industry and is being shared among SVEMIN members as well 
as Sami organizations.

Resettlement and closure planning
Boliden’s operations involve land use for mining, industrial areas, 
and ponds for use as tailings and clari#cation ponds. !us con-
servation and reclamation of mining areas which reach the end of 
their production lifespans form part of Boliden’s operations and 
responsibilities. !e goal is to use the best available technology, 
complemented by the ongoing monitoring of work that has been 
carried out. 

Society
Boliden’s business is based on the strategy of responsible mining 
and minimizing impact on other interests, the environment, 
society, reindeer herding etc. !e strategy for society is proactive 
and includes continuous dialogues, as well as voluntary commit-
ments and business agreements with stakeholders. Boliden strives 
to reach agreements through good cooperation – based on the 
respect and understanding of other interests and stakeholders.

!e topics focused on are local communities, anti-corruption, 
anti-competitive behavior, compliance, and resettlement. 

Grievance Mechanisms 
E"ective grievance mechanisms play an important role in labor 
practices. All Boliden employees can #le grievances via managers, 
HR functions or union representatives. Anonymous grievances 
can also be #led via Boliden’s whistleblower function.

Boliden’s business partner risk management program  
Boliden’s business Partner Code of Conduct addresses fundamen-
tal human rights, the e"ective abolition of child labor, uphold-
ing the elimination of all forms of forced or compulsory labor, 
non-discriminatory practices, protecting and respecting freedom 
of association and collective bargaining, working hours, living 
wages and health and safety.  !ese are also the topics that Boliden 
looks at when evaluating a presumptive business partner from a 
social perspective and determining whether to accept a business 
partner or not. If the business partner does not meet the criteria 
that Boliden sets for its business partners, a development plan 
would primarily be considered. If the business partner has the 
potential to reach Boliden’s standards within a reasonable time-
frame, a business agreement may be entered with close follow-up 
on the development plan. However, if Boliden believes it to be 
very di%cult or impossible for the business partner to  improve 
su%ciently, a business agreement may not be entered into. 

Boliden’s policy states that no concentrates or secondary 
raw materials may be acquired from areas with armed con$ict. 
Boliden’s business partner management program promotes trans-
parency throughout the supply chain, especially for raw materials 
where country-of-origin documentation shall be provided for all 
raw materials so that Boliden can verify that the material does not 
originate from con$ict regions. Boliden’s process for the Evalu-
ation of Business Partners helps to verify that its secondary and 
primary raw materials suppliers do not source con$ict minerals. 

Boliden is a member of networks for sharing good practice 
experience, such as the Swedish Network for Business & Human 
Rights. Working together with business partners is a reciprocal 
process where all parties learn from each other and improve over 
time. 
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SUSTAINABILITY TOPIC: STAKEHOLDERS

 102–40!  List of stakeholder groups
A stakeholder process is in place with roles and responsibilities 
de#ned. !e stakeholder process is applicable for Boliden Group, 
Business Areas Mines and Smelters as well as the Business Units. 
Each unit is responsible for identifying applicable  stakeholders 
and the type of dialogue that should be carried out, and by 
whom. 

Stakeholders are identi#ed for example during initial explora-
tion work and contacted through telephone calls, workplans for 
exploration or public meetings if the company enters an area of 
low experience of exploration and mining. Stakeholder manage-
ment is also a central part of project development, application 
processes for permits as well as continuously during operation 
and long-term rehabilitation. 

!e stakeholder groups identi#ed as priority groups for engage-
ment on sustainability issues are:

Market

Capital
Markets

Society

Employees

Suppliers

Environment

 102–42!  Identifying and selecting stakeholders
Boliden’s operations a"ect many people in a variety of ways, and 
similarly, its stakeholders have di"erent views and expectations of 
Boliden. A stakeholder process is implemented to help Boliden’s 
Business Units engage and strengthen dialogue with important 
stakeholders. By conducting stakeholder dialogues at di"erent 
levels and operations, Boliden meets demands for increased trans-
parency and learns about stakeholder demands and expectations 
in greater detail. 

 102–43!  Approach to stakeholder engagement
Boliden has a wide-ranging framework of stakeholders who raise 
expectations, in$uence perceptions of the company, and are 
relevant with regard to sustainability performance. Dialogues are 
conducted in di"erent ways with di"erent groups, for example, 
bi-annual employee surveys, open-house meetings with em-
ployees and the neighboring community, formal and informal 
meetings with authorities, as well as capital market days and the 
Annual General Meeting.  

Stakeholders are contacted and involved in di"erent ways. 
Social impact assessments have been completed in several projects. 
Boliden has developed a toolbox for di"erent types of stakeholder 
involvement. A typical example is citizen dialogue conducted in 
the Boliden area regarding the rehabilitation of industrial areas.

 102–44!  Key topics and concerns raised
Boliden’s employees are naturally a key stakeholder. Employee 
dialogues aimed at understanding their desires and demands 
are essential for the overall success of Boliden’s units. Responses 
from internal stakeholders (employees) con#rms that health and 
safety is the most important issue, followed by the ability to create 
value by maximizing the metal yield and driving technological 
developments. 

External stakeholders have high expectations when it comes 
to Boliden’s focus on increased energy e%ciency, its carbon foot-
print, responsible business and land use. !e common denomina-
tor for all stakeholders is an expectation that Boliden’s innovation 
and technological development capabilities will bene#t both 
the company and society at large. Sustainability within Boliden 
means evaluating environmental impact, taking social considera-
tions into account, and securing strong economic results. 
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SUSTAINABILITY TOPIC: EMPLOYMENT

 102–8!  Information on employees and other workers
All information in this Sustainability Index concerning the 
number of employees refers to data from the actual number of 
employees on December 31 for the years 2018– 2020, while in 
the Annual and Sustainability Report, the corresponding #gures 
are calculated and reported as Full Time Employees (FTEs). 

!ere are no signi#cant variations in the numbers reported due 
to seasonal variations in production in Boliden’s operations. !e 
data has been generated through the local HR IT systems at the 
company’s operations. 

!e data has been quality assured by the Business Area 
 Management teams each month, and annually by Group HR.

102–8a Total number of employees by employment contract (permanent and temporary), by gender

2018 2019 2020

Number % Female, % Number % Female, % Number % Female, %

Permanent 5,727 95.0 18.3 5,912 95.2 18.7 6,067 95.0 19.3

Temporary 302 5.0 29.1 295 4.8 39.7 319 5.0 45.1

Total 6,029 100.0 18.9 6,207 100.0 19.7 6,386 100.0 20.6

102–8b Total number of employees by employment contract (permanent and temporary), by region

Region

2018 2019 2020

Permanent Temporary Permanent Temporary Permanent Temporary

Sweden 3,224 155 3,326 147 3,426 181

Norway 298 25 302 34 320 46

Finland 1,616 82 1,625 90 1,703 78

Ireland 578 40 590 24 600 14

Other 11 0 19 0 18 0

Total 5,727 302 5,912 295 6,067 319

102–8c Total number of permanent employees by employment type (full-time and part-time), by gender

Employment type

2018 2019 2020

Number % Female, % Number % Female, % Number % Female, %

Full-time 5,616 98.1 18.0 5,809 98.3 18.5 5,963 98.3 19.0

Part-time 111 1.9 32.4 103 1.7 30.1 104 1.7 34.6

Total 5,727 100.0 18.3 5,912 100.0 18.7 6,067 100.0 19.3

 401–1!  New employee hires and employee turnover
Boliden aims to have a diverse workforce in all of its operations. 
Boliden has instituted a policy aimed at facilitating its goal of 
female employees constituting at least 20% of the total workforce 
by 2020. 

Total number and rate of new permanent employee hires by age group, gender and region 

2018 2019 2020

Number % Number % Number %

Group Total 483 8 537 9 474 8
< 30 years 181 37 211 39 181 38

30–50 years 260 54 271 51 219 46

> 50 years 42 9 55 10 74 16

Men 376 78 399 74 341 72

Women 107 22 138 26 133 28

Sweden 284 59 364 68 338 71

Norway 20 4 34 6 31 7

Finland 162 34 127 24 94 20

Ireland 16 3 12 2 11 2

Other countries 1 0.2 0 0 0 0
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Total number and rate of employee turnover by age group, gender and region 

2018 2019 2020

Number % Number % Number %

Group Total 381 7 376 6 346 6
< 30 years 45 12 53 14 29 8

30–50 years 171 45 144 38 154 45

> 50 years 165 43 179 48 163 47

Men 307 81 296 79 272 79

Women 74 19 80 21 74 21

Sweden 245 8 215 6 210 6

Norway 14 5 24 8 18 6

Finland 97 6 104 6 93 5

Ireland 24 4 33 6 24 4

Other countries 1 9 0 0 1 6

 401–2!  Bene"ts provided to full-time employees that are 
not provided to temporary or part-time employees 
Boliden o"ers a comprehensive and competitive package of mar-
ket-rate salaries, bene#ts, and bonuses. Boliden’s remuneration 
to senior executive, GM, Directors and other Managers consists 
of #xed salary, variable remuneration, pension bene#ts and 
other bene#ts. !e variable remuneration 2020 was based on the 
Group’s return on equity, accident trend within the Group and 
on the personal spheres of responsibility which could be strategi-
cal topics such as climate.

Pro"t-sharing program
!e pro#t-sharing program for all employees: a pro#t share is 
payable when the return on capital employed reaches 8%. !e 
maximum pro#t share of SEK 30,000/full-time employee is 
 payable when the return on capital employed reaches 18%.

Signi"cant locations of operations
While the bene#ts o"ered by Boliden are similar at all Boliden 
operations, they are not identical due to legislative di"erences 
between the di"erent countries. Examples of these di"erences in-
clude parental leave, parental pay, and opportunities for working 
shorter for employees with young children. In Sweden, Ireland, 
and Norway, for example, Boliden provides compensation for 
employees on parental leave as a complement to the compen-
sation from the social security systems in these countries. In 
Finland, all compensation for employees on parental leave is paid 
exclusively by the social security system. 

Below is a description of the bene#ts o"ered to Boliden’s 
employees by signi#cant locations of operations, de#ned as the 
countries where its production facilities are located. 

Finland
Boliden’s employees in Finland have valid contracts of employ-
ment regulating their salaries and other general working 
conditions. Furthermore, all employees, including temporary 
workers and those working part time, receive bene#ts in addition 
to those included in the collective agreements and individual 
employment contracts. !ese bene#ts are health care, employers’ 
liability insurance (statutory), travel insurance (only for  business 
trips), leisure time accident insurance, sports insurance (in 
special  cases), insurance against treatment injury (statutory), life 

assurance (statutory), employment pension insurance (statutory), 
employee compensation insurance, and maternity/paternity 
leave. All  employees bene#t from the various leisure and health-
care activities provided by the company. 

Ireland
Boliden’s employees in Ireland are paid salaries and allowances as 
well as shift premiums as outlined in collective agreements and/or 
individual employment contracts. Employees are, furthermore, 
entitled to the following bene#ts: life assurance, health insurance 
(subsidized or fully paid), access to company healthcare, dis-
ability coverage (white-collar employees only), pension, bonuses, 
retirement provision, maternity/paternity leave, annual leave 
and public holidays, and the reimbursement of travel and other 
work-related expenses. 

!ese bene#ts are provided to all full-time and part-time em-
ployees (sometimes proportionately) as well as to employees who 
are on a #xed-term contract. Summer students and temporary 
employees on very short-term contracts, however, are not entitled 
to all of the above bene#ts.

Norway
Boliden’s employees in Norway have valid contracts of em-
ployment regulating their salaries and other general working 
conditions. Employees are, furthermore, entitled to the following 
bene#ts: life assurance, travel insurance (o%cial business trips), 
health insurance (fully paid), disability coverage, de#ned contri-
bution of 5 or 8% from base salary, and a de#ned bene#t of 70% 
(incl. state pension) of salary between 62 and 67 years of age, op-
tional loans for consumer goods (max. NOK 30,000), maternity/
paternity leave (10% paid by company), annual leave and public 
holidays, and reimbursement of travel and other related expenses. 

!e bene#ts do not di"er between full-time and part-time 
employees. Temporary workers, however, are not entitled to con-
sumer-goods loans or to company pensions. Temporary workers 
on short-term contracts (e.g. summer students) are only entitled 
to life assurance, travel insurance (o%cial company journeys), 
and disability coverage. 

Sweden
Boliden’s employees in Sweden have contracts of employment 
regulating their salaries and other general working conditions. 
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All employees, including temporary workers and part-time 
workers, also have bene#ts in addition to those included in the 
collective agreements and individual employment contracts. All 
permanent employees in Sweden (including part-time work-
ers) are entitled to the following bene#ts: life assurance, health 
insurance and disability/invalidity coverage, healthcare fund, 
dental care, parental-leave agreements, retirement provision, 
company pro#t-sharing scheme, and company bonus schemes. 
All employees are, furthermore, included in the various leisure 
and healthcare activities arranged at the di"erent units. 

Temporary workers receive the following bene#ts: life insur-
ance, health insurance, and disability/invalidity coverage. !e 
level of all these bene#ts is higher than that stipulated in national 
legislation.

In addition, Boliden o"ers one free counselling session before 
retirement to all white-collar employees in Sweden.

 MM4!  Number of strikes and lockouts exceeding one 
week’s duration, by country
During 2020, Boliden experienced the Electricity Union strike in 
Finland exceeding the duration of one week. It began on Decem-
ber 5, 2019, and continued until February 17, 2020. !e strike 
covered 28 people in Boliden Kokkola. !ere were no restrictions 
in production during 2020 due to the strike.   

Boliden enjoys good relations with the di"erent unions and 
there is, from Boliden’s perspective, mutual trust. Boliden sup-
ports active cooperation between employers and employees and 
their respective representatives in every area of shared interest. 
For a number of years , the Group has had an agreement with 
trade union organizations with regard to union-related coopera-
tion at all levels within the Group.

!e employees have three representatives on Boliden’s Board 
of Directors. Boliden also has a Works Council comprising 
employee representatives from all of the countries in which 
Boliden operates. At a local level, employee representatives/union 
representatives sit on a number of di"erent councils relating to 
employee management, production planning, and health and 
safety, etc. 

!e frequency of dialogue ensures a constant $ow of relevant 
information, enabling the unions to understand how Boliden 
is performing and promoting a two-way dialogue on strategic 
matters. 

 102–41!  Collective bargaining agreements
!e total number of employees at Boliden covered by collective 
bargaining agreements on December 31, 2020 was 6,228 (6,073) 
representing 97% (98%) of the total workforce.

SUSTAINABILITY TOPIC: OCCUPATIONAL HEALTH AND SAFETY

 403–1!  Occupational health and safety management system
All Boliden units have occupational health & safety management 
systems in line with ISO 45001:2018. Present certi#cates are 
available on https://www.boliden.com/sustainability/our-respon-
sibilities/current-certi#cates.

 403–2!  Hazard identi"cation, risk assessment, and 
 incident investigation 
All units have procedures for risk assessments, hazard identi#-
cation, incident reporting, and safety inspections. Boliden also 
promotes initiatives designed to involve employees on a more 
informal basis by encouraging them to submit suggestions for 
health and safety improvements. Risk assessment is a requirement 
of ISO 45001:2018 and the certi#ed Boliden units are conse-
quently audited internally and externally on their risk assessments 
processes and performance. 

Some parts of Boliden’s workplaces involve a risk of exposure to 
lead, which could result in lead poisoning. Illness is preventable 
by avoiding exposure to lead and Boliden constantly measures its 
employees’ lead levels in order to safeguard their health. Internal 
exposure requirements are set higher than legislation. 

 403–3!  Occupational health services 
All Boliden employees have access to occupational health services 
in the form of internal and external facilities. 

Workplaces are regularly checked with regard to exposure, 
ergonomics, air quality, noise, and vibrations as part of Boliden’s 
occupational hygiene monitoring programs. !e results are 

 analyzed, actions taken when called for, and reported to the 
authorities. Employees are screened regularly via the occupational 
health services provided at the workplace to ensure that each in-
dividual is #t to perform their assigned duties. Any sign of illness 
that could be associated with work is documented and reported.

 403–4!  Worker participation, consultation and communi-
cation on occupational health and safety 
Boliden’s Top Management meets with union representatives 
four times per year in line with the European Workers’ Council 
Directive. Worker participation, consultation and communica-
tion on occupational health and safety is also a requirement of 
ISO 45001:2018, which Boliden follows.

Boliden has also developed additional Group Safety Standards, 
which emphasize daily H&S pulse meetings with worker partici-
pation. Boliden has health and safety committees at all workplac-
es where more than #fty employees work on a regular basis. More 
than 95% of the workforce is represented by health and safety 
committees. !e health and safety committees identify potential 
hazards, evaluate these potential hazards, recommend corrective 
actions, and follow up on implemented recommendations. !e 
health and safety committees hold regular meetings and carry out 
workplace inspections. !e committee members are also available 
to receive worker concerns and recommendations, to discuss 
problems, and to provide input into existing and proposed health 
and safety programs. Workers, contractors and visitors not directly 
represented by a Health & Safety committee are encouraged to 
submit suggestions on improvements. 
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Boliden conducts biannual safety culture surveys where all 
employees are provided with an opportunity to assess and further 
develop the safety priorities of both their leadership and col-
leagues. !is is a key activity as part of the workers’ participation 
program designed to improve H&S even further.

 403–5!  Worker training on occupational health and safety
Worker training in occupational health and safety is a require-
ment of ISO 45001:2018. Boliden holds annual BeSafe days 
where all workers are given an opportunity to participate in 
various forms of health and safety training. !ere are also many 
formal health and safety training courses conducted each year on 
topics such as evacuation, #re prevention, #rst aid and working 
at height. All operations also regularly provide health and safety 
training for employees and contractors, to improve knowledge 
and create a personal commitment to working and acting safely at 
work. More than 200 of Boliden’s leaders participated in a Mas-
terclass Safety Leadership Training during the period 2018-2019. 
A program to train informal leaders to safety ambassadors (Safety 
Savvy) has also begun at a number of production units.

 403–6!  Promotion of worker health
Boliden has a zero-harm philosophy with regards to accidents at 
work. !e goal for each unit is zero accidents every month. Low 
absentee rates and low injury rates also create positive results 
in productivity and pro#tability. Boliden has a responsibility 
to create structures, procedures, and other conditions for a safe 
working environment. Equipment, instructions, risk assess-
ments, incident reporting, safety audits, and inspections all help 
safeguard the individual’s safety. Boliden continuously invests in 
automation, new technology to improve safety and productivity. 
However, whatever e"orts that are put into systems and tech-
niques, they will not be su%cient without decisive action on the 
part of each individual in the form of their own behavior. Every 
individual shall be personally willing to act safely. !e principle 
of ’production is important but your health and safety is more 
important’ must be clearly established in every employee’s mind. 
!is message is communicated clearly during the 60 annual 
BeSafe Days that are held within the Group.

!is has contributed to the number of accidents decreasing 
in recent years and the number of accidents with Absence (LTI) 
decreasing by 52% during the period 2012-2019.

In 2020, however, this positive trend has not continued at all 
units, but instead the number of accidents has started to increase 
again. !e number of serious accidents continues to decrease, but 
there has been an increase in minor accidents such as trip, slip and 
fall accidents and hand/#nger injuries in a number of units.

To reverse the trend and better identify where improvement 
measures should be implemented, a Group-wide safety culture 
survey was conducted in the autumn of 2020. !e survey also 
included a psychosocial section to analyze the consequences of 
e.g. stress and the prioritization of safety work under pressing 
production conditions.

More than 4,900 employees participated in the survey which 
resulted in more than 700 improvement proposals.  !e results 
are discussed in local working groups and a joint action plan with 
local measures will be implemented during the #rst half of 2021. 

It is expected that this should see the accident trend turning in 
the right direction again in all units. 

!e sick leave rate was stable in 2020. Despite some periodic 
increases in the short-term absence due to Covid-19. Boliden is 
actively working to minimize the risk of the virus spreading at its 
workplaces. !is work has so far been successful despite minor 
Covid-19 outbreaks in some of our production units and o%ces. 
Boliden also took an extraordinary measure by o"ering employ-
ees an opportunity to assist in the overstretched healthcare sector 
while retaining their salary.

 403–7!  Prevention and mitigation of occupational health 
and safety impacts directly linked by business relationships
!e prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships is a requirement 
of ISO 45001:2018. Boliden has well-established routines to 
engage suppliers and contractors in the health and safety work, 
whereby contractors are encouraged to participate in daily pulse 
meetings covering health and safety.

 403–8!  Workers covered by an occupational health and 
safety management system
 All employees and contractors working in Boliden’s 11 units.

 403–9!  Work-related injuries
Boliden’s operations contains large number of work activities 
with potential risks of personal injury and ill health. !is applies 
to the entire production chain from the extraction of ore to the 
completion of products at the smelters and the transport to the 
customers. Focus is therefore to actively risk report on daily pulse 
meetings and regular safety inspections to detect and mitigate 
serious hazards and risks (considered as risk class 3, RC3) before 
they becomes incidents. RC3 cases are followed up with a Root 
Cause Analysis (RCA), which includes preventive and corrective 
actions. In 2020, the employees submitted 18,453 risk reports. 

Despite e"orts to decrease work-related injuries the number of 
accidents leading to absence from work (LTI) increased by 24 % 
during 2020 from 4.4 to 5.8 per one million hours worked. A 
possible explanation to this increase is that maintaining routines 
of daily pulse meetings and physical safety inspections have been 
a challenge during 2020 due to the Covid-19 pandemic.  In 2020, 
50 (40) accidents resulting in absence from work were reported at 
Boliden’s units by Boliden employees. !e most common form 
of accidents include slip, trip and falls and #nger/hand injuries 
during work with hand tools. !e number of accidents resulting 
in absence from work, including contractors, was 88 (69). !e 
number of workdays of absence due to accidents among Boliden’s 
employees was 530 (485). 

LTI Frequency#) Boliden employees

2018 2019 2020

Sweden 3.3 3.4 4.2

Norway 0.0 7.3 3.5

Finland 3.5 5.1 6.6

Ireland 2.8 2.7 4.5

Group 3.1 4.0 4.9
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LTI Frequency#) Boliden contractors

2018 2019 2020

Sweden 7.3 5.8 7.2

Norway 0.0 0.0 10.1

Finland 11.7 5.7 9.8

Ireland 8.3 2.0 2.1

Group 8.6 5.2 7.7

LTI Frequency#) employees and contractors

2018 2019 2020

Sweden 4.7 4.2 5.2

Norway 0.0 5.2 5.2

Finland 6.7 5.3 7.7

Ireland 4.5 2.5 3.8

Group 5.1 4.4 5.8

Lost day rate#) Boliden employees
Lost days due to injury per 1,000,000 working hours
Work days 2018 2019 2020

Sweden 28 31 62

Norway 0 213 3

Finland 53 63 110

Ireland 163 19 42

Group 49 49 70

Sick leave rate#) Boliden employees

Percentage 2018 2019 2020

Sweden 4.3 3.9 4.8

Norway 7.2 6.6 5.9

Finland 4.5 4.8 4.8

Ireland 4.2 4.1 4.9

Group 4.5 4.3 4.8

1)  The LTI frequency is calculated per one million working hours and includes all injuries that have caused one day’s absence or more from work after the day of the 
injury. To calculate the injury rate (IR) and lost day rate according to GRI, divide the frequency/rate stated above by "ve. The number of days’ absence for contrac-
tors is not reported as there are no reliable data available. The sick leave rate is the total number of hours’ absence due to injury or disease divided by the total 
 number of scheduled working hours. Boliden currently lacks the ability to monitor sick leave for contractors working for several clients (other than Boliden).

Work-related fatalities employees and contractors

Percentage 2018 2019 2020

Employees 0 0 0

Contractors 0 0 0

Total 0 0 0

Work-related fatalities are very rare within Boliden. No work- 
related fatalities have occurred on Boliden sites during the last 
10&years of operation.

 403–10!  Work-related ill health 
Work related injuries and ill health have the highest priority on 
the agenda on all management group meetings in Boliden. Every 
month, reports are compiled at Business Unit, Business Area and 
Group level, which contains information on the latest develop-
ments in Health & Safety. !e report includes detailed informa-
tion on proactive safety employee engagement indicators and the 
number of accidents and serious risk situations. Furthermore, 
the report contains information related to short-term and long-
term sick leave as well as information on the Covid-19 situation 
and preventive measures to minimize the spread of infection at 
Boliden’s workplaces. An analysis of the psychosocial work envi-
ronment is also performed on a regular basis. 

Work-related ill health can include acute, recurring, and 
chronic health problems caused or aggravated by work conditions 
or unhealthy practices. Detailed data is followed up on unit level 
with the local health service providers. !e information is partly 
con#dential and it is therefore not always possible to share or 
analyze on a higher level. !e number of reported occupational 
diseases or data on absenteeism connected to occupational diseas-
es is not included in Boliden’s reporting since it can take several 
years before a reported occupational disease is #nally accepted or 
not accepted as an occupational disease by the authorities.

SUSTAINABILITY TOPIC: TRAINING AND EDUCATION

 404–1!  Average hours of training per employee 
Boliden’s approach is to facilitate skill development during 
regular working hours. !e responsibility for the organizing 
and following up of on-the-job training resides with the line 
management. Boliden has not set a target for the average number 
of training hours for di"erent job categories – individual needs 
determine the methods and extent of training activities. 

Average hours of training per employee by gender and by 
employer category

Category 2018 2019 2020

Men 19.6 21.1 11.0

Women 20.6 22.2 12.0

White-collar 21.5 23.9 11.6

Blue -collar 18.6 19.9 10.9

Total 19.6 21.3 11.2

 404–2!  Programs for upgrading employee skills and 
 transition
In addition to several types of health and safety training pro-
grams, Boliden employees are o"ered a variety of skills upgrading 
opportunities. Development programs are run annually on 
local sites or coordinated by Business Area HR for both Mines 
and Smelters. A number of corporate training programs for 
participants from all Business Units and competencies are also 
coordinated annually by Boliden Group HR. 

Transition assistance programs can in some cases be provided 
locally. !ere is no coordination on Group level regarding those 
programs.
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Examples on training provided by Boliden Group HR: 
• Young Professionals Program: Onboarding and personal 

development program for all young academics in Boliden. 24 
participants started the program in 2020 (356 participants 
since the program started in 2005). Due to Covid-19 the #nal 
parts of the program were postponed and will continue in 2021 
if the situation permits traveling and physical meetings. 

• High Potentials Program: Assessment program for future top 
leaders in Boliden. (73 participants since the program started in 
2008).

• Senior Middle Management Program: Improve leadership 
skills among Boliden’s senior middle management leaders. (112 
participants since program start in 2016). 

• Women at Work: Development program for all female employ-
ees in Boliden to improve their career opportunities. Due to the 
Covid-19 situation, the program planned for 2020 is postponed 
until 2021 (222 participants since the program started in 2010).

 404–3!  Percentage of employees receiving regular 
 performance and career development reviews 
Boliden’s target is for 100% of its employees to receive an annual 
performance appraisal and career-development review.

During 2020, Boliden started to implement a new competence 
and personnel-planning system in order to develop and integrate 
new personnel, and to develop and retain existing employees. 
!e tool is going to be used across the Group in 2021 to improve 
the development of performance management, competence 
planning, and succession planning. One of the purposes of the 
new system is to improve the quality of follow-up work on perfor-
mance reviews and to expand the potential for such work, as the 
tool enables managers and employees to document development 

reviews and to follow up on goals and development plans. It also 
highlights their competence and expresses their desire to advance. 

Percentage of employees receiving regular performance 
and career development reviews by gender and employee 
category 

2018 2019 2020

Group Total 81 77 78

Men 80 74 77

Women 86 88 82

White-collar 83 85 80

Blue -collar 75 68 72

New HR masterdata system
At the end of 2019 a decision was taken by the Boliden Board of 
Directors to invest in a new common HR masterdata system for 
the whole Boliden Group. !e purpose was to enable the secure, 
shared and e%cient management of data regarding organiza-
tion, processes, employees and their competences development. 
!e system enables higher quality measuring, follow-up and 
analysis as well as increased predictability and strategic planning 
in compliance with GDPR. It is also a part of Boliden’s general 
digitalization process

In February 2020, phase one of the implementation of the 
system started, with three focus areas: Data and Integration, 
Standardization of Processes and Change Management. In the 
beginning of 2021, the work within phase 1 will be launched and 
a governance organization will commence to support the local 
Business Units in the new way of working. In 2021, Phase 2 of 
the implementation will start with the focus areas Recruitment, 
Training and Job architecture.

SUSTAINABILITY TOPIC: DIVERSITY AND EQUAL OPPORTUNITY

 405–1!  Diversity of governance bodies and employees 
Diversity contributes to sustainability, dynamics, creativity and 
better results. Boliden strives to attract employees with di"erent 
backgrounds, age and experience. One challenge is to attract 
female employees into a traditionally male-dominated industry. 

Percentage of individuals within the organization’s governance bodies in the diversity categories, gender and age group 

2018 2019 2020

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Board of 
Directors

Group 
Manage-

ment
Super - 
visors

Total number 10 5 599 10 5 648 10 5 677
Women, % 50 20 14 50 20 17 50 20 17

Men, % 50 80 86 50 80 83 50 80 83

< 30 years, % 0 0 4 0 0 5 0 0 4

30–50 years, % 20 0 59 20 20 61 20 20 59

> 50 years, % 80 100 37 80 80 34 80 80 37

Boliden’s goal was for at least 20% of all employees to be women 
by the end of 2020, calculated as FTE. In 2020, the resulting por-
tion was 19.8% (19.2). !e proportion of women at management 
level, among Boliden’s so-called top-100, was 26% (28). 3 (3) of 
Boliden’s 11 mines and smelters are led by women.
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Percentage of total number of employees per employee 
category and diversity categories, gender and age 

Employees 2018 2019 2020

Total number 6,029 6,207 6,386
Blue-collar, % 65 65 65

White-collar, % 35 35 35

Women, % 19 20 21

Men, % 81 80 79

<30 years, % 16 16 16

30–50 years, % 51 52 52

>50 years, % 33 32 32

Boliden does have employees who come from minority groups, 
but does not register this out of concern for individual privacy.

SUSTAINABILITY TOPIC: NON-DISCRIMINATION

SUSTAINABILITY TOPIC: RIGHTS OF INDIGENOUS PEOPLE

 406–1!  Incidents of discrimination and corrective actions 
taken
Boliden’s Diversity Policy states that if an incident of discrimi-
nation should occur, the employee a"ected shall initially raise 
the matter with their manager and then with the company’s HR 
function, or through the whistleblower reporting system (accessi-
ble via the intranet and Boliden’s external website). 

One incident of discrimination was reported through the 
whistleblower channel and three incidents were reported through 
other formal grievance mechanisms during 2020. All  four 
incidents were resolved  during the reporting period, and three of 
the incidents resulted in corrective actions during the reporting 
period.

 411–1!  Incidents of violations involving rights of indigenous 
people
A successful business has to be based on local support and 
understanding. Boliden has a long history in the areas in which it 
operates. !e strategy is to act responsibly and to build trust with 
local stakeholders to get the social license to continue operations. 
With an open dialogue and cooperation with local communities, 
the company is able to #nd solutions that are bene#cial to all par-
ties and mitigate negative consequences. Since di"erent interests 
overlap, Boliden has to respect di"erent opinions, while working 
to avoid and overcome signi#cant disputes.

Operation in or adjacent to indigenous peoples’ territories
In the northern parts of Norway, Sweden and Finland the Sami, 
as an indigenous people, have a traditional land use right over 
large areas – Sapmi. All types of operations that use land in these 
areas – from exploration to rehabilitation – are, accordingly, 
places where Boliden’s interests overlap with those of the Sami. 
Boliden conducts exploration work in these areas.

!ree of Boliden’s mining areas, the Boliden Area, the Aitik 
mine, and the Kevitsa mine (27% of Boliden’s Mines), are also 
located in Sapmi. Consultations are continuous and ongoing 
with the a"ected Sami villages regarding exploration, operations, 
project development and rehabilitation. Agreements on coop-
eration, development and compensation are generally in place 
between Boliden and the Sami villages.

Examples of development projects together with the Sami:
• Consequences for the Sami and reindeer from mining projects 

are di%cult to evaluate since there is very limited research in 

this #eld. Boliden has therefore initiated a project MINEDEER 
to #nd better ways to evaluate reindeer disturbance zones. 
!is project is #nanced by the Swedish Mining Innovation 
(SIP-SMI) and is conducted together with three di"erent Sami 
villages at Boliden sites and also together with researchers from 
the Swedish University of Agricultural Sciences. 

• Re-establishment of lichens – Pilot tests have been set up in 
Boliden and Aitik in partnership with the Swedish University 
of Agricultural Sciences. 

The extent to which grievance mechanisms were used to 
resolve disputes relating to land use, customary rights of 
local communities, and indigenous peoples.
Di"erent types of grievance mechanisms are used in di"erent 
stages from exploration throughout project development, permit-
ting processes and long-term operations. Before any exploration 
is conducted, a working plan is sent to all stakeholders with in-
formation about the date and type of work being planned, and a 
description of any consequences. Details of the contact at Boliden 
and at the supervising authority Bergsstaten are provided in the 
plan to facilitate contacts and changes to the planned work. Dur-
ing project development and permitting, hearings are held with 
stakeholders to enable feedback directly to Boliden or the author-
ities. Also, annual meetings are usually held with all stakeholders 
during operations, as well as during the long-term rehabilitation 
planning process. !e extent of  hearings and meetings is planned 
based on need, and may consist of anything from single meetings 
to extensive citizen dialogues. 
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SUSTAINABILITY TOPIC: LOCAL COMMUNITIES

 413–1!  Operations with local community engagement, 
impact assessments, and development programs
Good social relations are important to Boliden, both for the 
current business operations and for its new projects – everything 
from prospecting to #nishing. Boliden maintains continuous 
dialogue with stakeholders and conducts several consultation 
processes each year where the public and various business owners 
are invited to attend and submit their views. Ensuring that the 
consultation process works well is essential for designing activities 
and projects in the best possible way and giving everyone the 
opportunity to express their views. As part of this, Boliden is 
working on developing the process and introducing new ways 
of working such as a careful analysis of those involved, and the 
consultations are then adapted to best capture individual groups’ 
views and ideas. Active and interactive ways of working also 
capture the attention of participants in a better way. !e civil 
dialogue regarding Gillervattnet and the Boliden Area’s original 
breakthrough is one example of a developed consultation process. 

All (100 percentage) of Boliden’s operations have implement-
ed local community engagement, impact assessments, and/or 
development programs.  In addition to consultation processes, 
constant dialogue and interaction with stakeholders and the 
local community take place through di"erent types of activities. 
!ese may involve event weeks, with visits from schools, business 
and municipalities, collaboration and sponsorship of local 
associations and sports teams, cultural activities and cooperation 
with hometown associations, etc. In 2020, Boliden’s units spon-
sored 286 (413) local activities to the tune of approximately SEK 
11.4 (10.5) m. Due to Covid-19 not as many activities compared 
to previous year was possible to carry out. 

Keeping the interests of the local community high on the agen-
da when planning and executing mining and smelting operations 
is vital to maintaining good relations with the employees, their 
families, and their neighbors, and is an essential part of being 
a responsible corporate citizen. Failing to maintain these good 
relations would be a threat to Boliden’s operations, as it would 
hamper the ability to attract a competent workforce and jeopard-
ize any potential expansion.

Stakeholder analysis and social impact assessments
Stakeholder identi#cation is also something that Boliden has 
identi#ed as key to getting the Social License to Operate. Stake-
holders are identi#ed during initial exploration and contacted 
through telephone calls, working plans for exploration or public 
meetings if the company enters an area of low experience of ex-
ploration and mining. Stakeholder management is also a central 
part of project development, application processes for permits, 
as well as on an ongoing basis during operation and rehabilita-
tion into the long-term phase. Stakeholders are contacted and 
involved in di"erent ways. Social impact assessments have been 
completed in several projects. Boliden has developed a toolbox for 
di"erent types of stakeholder involvement. 

 413–2!  Operations with signi"cant actual and potential 
negative impact on local communities
Boliden’s operations with signi#cant actual and potential 
negative impacts on local communities are located in Sweden, 
Finland, Norway and Ireland. Measurements are carried out 
continuously to monitor any impact on the local community’s 
environment in the form of dust, noise, vibrations and shock-
waves from blasting, for example. Methods have also been put 
in place for assessing impact, e.g. through changes in tra%c, the 
landscape, water access and land access. 
Social-impact assessments are made in conjunction with the 
closure of an operation, in order to assess any consequences to 
the community and in an e"ort to mitigate, as far as possible, any 
negative e"ects. 

!e Group’s operations do not only have a substantial impact 
on job opportunities but also a"ect supplier purchasing power 
elsewhere in the local business sector, which, in the long term, 
impacts the development of communiy service sectors. Boliden 
estimates that for each Boliden employee, another three to #ve 
local job opportunities are, on average, created.

SUSTAINABILITY TOPIC: BUSINESS PARTNERS SOCIAL AND ENVIRONMENTAL ASSESSMENT

 102-10 & 308-1 & 414–1!  New suppliers screened using 
social criteria
Boliden’s signi#cant ESG risks in the supply chain are identi#ed 
in its raw materials supply. !ere were no signi#cant changes to 
the organization or its supply chain in 2020. In total, 88% of 
all new raw materials suppliers (new = no previous transaction 

with Boliden) and customers managed by Boliden Smelters were 
evaluated during 2020. 

In the #elds of logistics, products and services 62% of new con-
tracted suppliers (new = no previous contract with Boliden) with 
a spend over SEK 1 million were evaluated during  December 
2019 to November 2020.
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SUSTAINABILITY TOPIC: RESETTLEMENT AND CLOSURE PLANNING

SUSTAINABILITY TOPIC: SOCIO-ECONOMIC COMPLIANCE

 MM9!  Sites where resettlements took place
!e closest settlements to the Aitik mine are the villages Sakajärvi 
and Liikavaara, located at 1.5 and 3 km respectively to the north 
east of the Aitik pit. !e Laurajärvi village is located about 5 km 
east of the mining area. 

!e Liikavaara expansion project, which is currently under-
going a pre-feasibility study, is located close to the village of 
 Liikavaara and about 1.5 km from both Sakajärvi and Laurajärvi. 
!e Liikavaara project forms part of Aitik’s strategic plan.

Evaluations of safety zones and disturbance zones for vi-
brations, falling rocks, air impacts, dust and noise have been 
conducted. !e studies concluded that the housing and living 
environments in Sakajärvi, Liikavaara and parts of Laurajärvi 
are unacceptable due to the operations in Aitik and the planned 
Liikavaara project. As a result, around 50 permanent residents of 
the villages will have to move.

Boliden has held dialogues with the people living in the villages 
and compensation has been o"ered with two options  presented. 
!e #rst option entails Boliden o"ering a replacement plot and 
a new house with similar functionality, while the second entails 
Boliden purchasing the property, valuing it as if the house was 
located near to Gällivare, with a 25% bonus. !e target is to reach 
an agreement with all the a"ected residents in order for them to 
feel they have been compensated in full #nancially. During 2020,  
85 % of the residents have reached an agreement. Negotiations 
are still ongoing with eight permanent residents and two owners 
of cottages.

 MM10!  Number and percentage of operations with closure 
plans
All of Boliden’s present operations, both mines and smelters, have 
environmental closure plans, which have been approved by the 
authorities. In 2020, Boliden worked actively on the reclamation 
of former mine sites. At the end of 2020, a total of SEK 5,134 
(5,086) m was set aside for the reclamation of mining areas and 
smelters. Additions to existing provisions during the reporting 
year are primarily attributable to the new environmental permit 
in Aitik, and the e"ects of the application of the EU Water 
Framework Directive on the Boliden units in Finland. 

Emergency Preparedness – Sector-speci"c disclosure
Communities adjacent to mining operations may be concerned 
about the hazards and risks that the operations generate. For 
Boliden, e"ective emergency management is essential to protect 
people, the environment, and its operations. Every Business 
Unit has its own local emergency management plan, including 
routines for crisis management, which are reviewed and practiced 
regularly. Boliden’s emergency preparedness procedures have 
worked satisfactorily and led to the minimization of damage to 
people, property, and the environment.

 419-1!  In the social and economic area
Socio-economic compliance is a precondition for successful 
mining and smelting operations. Legal requirements shall always 
be met.

No signi#cant #nes or non-monetary sanctions regarding so-
cial performance have come to Boliden’s attention during 2020. 

Legislative compliance is important to Boliden since it ensures its 
business legitimacy. 

For the monetary value of signi#cant #nes for non-compliance 
with environmental laws and regulations, see 307-1.

SUSTAINABILITY TOPIC: PUBLIC POLICY

 102–13!  Membership of associations
Boliden participates in industry organizations that are able to 
play an important part in the sustainability dialogue. !ese 
organizations include: !e International Zinc Association (IZA), 
!e International Copper Association (ICA), !e European 
Copper Institute (ECI), !e Scandinavian Copper Development 
Association, !e International Lead Association (ILA), !e Nickel 
Institute, !e European Precious Metals Federation (EPMF), !e 
Selenium-Tellurium Association, !e Galvanizers Associations of 
Germany/France and the UK, Zinc Info Norden, !e Internation-
al Wrought Copper Council, !e European Chemical Industry 
Council (Ce#c), !e European Electronics Recyclers Association 
(EERA), !e Bureau of International Recycling, Återvinnings-
industrierna, Jernkontoret, !e Association of Finnish Steel and 
Metal, SveMin, FinMin, Euromines and Eurometaux.

 415-1!  Political contributions
No form of bribery or corruption is acceptable, and con$icts of 
interest shall be reported and addressed. Boliden’s anti-corrup-
tion program applies to individuals acting in Boliden’s name 
or on Boliden’s behalf including employees, management, 
Board Members, consultants and agents of the Boliden Group. 
!e  anti-corruption policy also applies to companies and joint 
ventures in which Boliden has an interest, and to third parties 
who act for or on behalf of Boliden. !e program states that it 
is always forbidden to give or accept political contributions or 
charity donations.
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SOCIAL – PART OF UN GLOBAL COMPACT

LABOUR – PART OF THE TEN PRINCIPLES OF UN GLOBAL IMPACT

Principle 1 (GRI 412): Boliden supports and respects the 
protection of internationally proclaimed human rights
Boliden’s own operations are located in countries where the risks 
of human rights violations are generally low. !ere are, how-
ever, material topics to consider, such as non-discrimination, 
indigenous rights, and supply chain risks. Boliden has a business 
partner management program that focuses on human-rights risks 
in the supply chain. !e ESG business partner evaluations specif-
ically focuses on freedom of association & collective bargaining, 
child labor, forced and compulsory labor, among other topics. 

!ere is a Human Rights Grievance Mechanism that covers 
Boliden’s own operations, as well as those of its suppliers. Please 
see the General Disclosure and Management Approach part of 
this report to learn about how Boliden manages performance 
within these aspects.

Boliden Commercial is also included on !e London  Bullion 
Market Association’s (LBMA) list of recommended gold pro-
ducers, the Good Delivery List, which requires the company 
to comply with a set of standards and to have this compliance 

certi#ed by the LBMA. !is guidance aims “to help companies 
respect human rights and avoid contributing to con$ict through 
their mineral sourcing practices.” Companies included on the list 
have implemented routines to ensure that the raw material supply 
chain complies with a set of ethical criteria.

More information can be found in GRI disclosure 308-1 and 
414-1.

Principle 2 (GRI 412): Boliden’s code of conduct is  
designed to support the UN Declaration on Human  
Rights and ILO fundamental conventions
Boliden adheres to the UN Declaration of Human Rights and 
the ILO’s fundamental conventions. If human rights are violated 
in connection with Boliden’s business, any stakeholder is wel-
come to contact either the local managers or any of the company 
functions by a variety of channels; e.g. phone, e-mail, and written 
correspondence. Anonymous reporting can be done through 
Boliden’s whistleblower function.

Principle 3 (GRI 407): Boliden should uphold the freedom 
of association and the effective recognition of the right to 
collective bargaining
All of Boliden’s employees are covered by collective bargaining 
agreements. 

More information can be found in GRI disclosure 103-2&3.

Principle 4 (GRI 409): Boliden should uphold the elimination 
of all forms of forced and compulsory labor
Under no circumstances may forced and compulsory labor be 
employed or used in Boliden’s operations, directly or indirectly 
through business partners. 

More information can be found in GRI disclosure 103-2&3.

Principle 5 (GRI 408): Boliden should uphold the effective 
abolition of child labor
Under no circumstances may child labor be employed or used 
in Boliden’s operations, directly or indirectly through business 

partners. All business partners must comply with this by agreeing 
to Boliden’s Business Partner Code of Conduct. Any business 
partner may be subject to visits or third-party audits at the busi-
ness partner sites to ensure compliance.

More information can be found in GRI disclosure 103-2&3.

Principle 6: Boliden should uphold the elimination of discrimi-
nation in respect of employment and occupation
Boliden does not accept any form of harassment, discrimination 
or other behavior that may be regarded by colleagues or close 
relatives as abusive or degrading. Boliden and its employees shall 
refrain from all forms of discrimination and harassment on the 
basis of gender, ethnicity, age, disability, religion, sexual orienta-
tion, or any other factor.

More information can be found in GRI disclosure 103-2&3.
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CASE 3. 

The Safety Savvy program  
– training of informal leaders
A strong safety culture is characterized by a 
value-driven leadership that trusts employees’ 
 ability to act in relation to risk, health and safety.

In late 2019, the Boliden Tara Mines sent 10 
volunteers from the operation to train as Safety 
Savvy Ambassadors. The week long training was 
provided by RMS Switzerland and it prepared 
10 participants, most of whom had no previous 
presenting experience, to deliver the prescribed 
Safety Savvy Training on-site at the Tara Mine, 
Ireland. Since then, the Safety Savvy Trainers have 
successfully delivered weekly group training to 
employees from all areas of Tara. ’Engaging’ is the 

term most used in the course evaluations being 
returned by the participants. Participants are also 
responding positively to the fact that training is be-
ing delivered by their peers, who are familiar with 
the operation on the ground. Safety Savvy training 
format is behavioral based and relates to people’s 
home lives as much as their work life. It identi"es 
some of the major risk factors that we all encoun-
ter in our daily lives and provides tools to protect 
ourselves. Similar training of informal leaders 
have also been held on Boliden units in Norway and 
Sweden. 

Safety Savvy Ambassadors from Boliden the Tara mine
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